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About Darwin Head to Health 

Darwin Head to Health is a new service for people to get social and emotional wellbeing and mental 
health support in Darwin. 

Darwin Head to Health will be a welcoming, inclusive place offering immediate support for people 
experiencing distress along with short-term support. 

Using a high-engagement approach, staff will be a mix of lived experience, wellbeing and clinical staff 
providing direct support, access to information and help to navigate available services. 

Darwin Head to Health will be delivered by Neami National, in partnership with Larrakia Nation and 
supported by Northern Territory PHN to provide more accessible services to those needing mental 
health support. 

Darwin Head to Health will:  

• Respond to people experiencing a crisis or in significant distress  
We will provide a calm and welcoming space for people to receive support from Wellbeing 
Coaches, Aboriginal Health Practitioners and clinicians. 

• Provide a central point to connect people to other services in the region 
Our experienced team will be available to support access to information online or in-person 
and assist in service navigation to access relevant local services.  

• Provide in-house biopsychosocial assessments  
Our team will provide a comprehensive triage, wellbeing and clinical assessment as per 
consumer needs.  

• Provide evidence-based and evidence-informed immediate, and short to medium term 
episodes of care  
Short-term psychosocial supports will be provided through Wellbeing Coaches and Aboriginal 
Health Practitioners, visitors will have access to health and wellbeing group programs and 
access to clinical supports provided by in-house and co-located clinicians.  
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About Neami 

Neami is a community-based, not-for-profit organisation providing mental health, homelessness and 
suicide prevention services across Australia. We support people to improve their health, live 
independently and pursue a fulfilling life. 

Supporting social and emotional wellbeing and better mental health  

We support people with a diverse range of needs, including: 

• reducing distress and managing mental health 

• finding and maintaining a home  

• building independence and life skills  

• strengthening personal, social and community connection 

• accessing the right support  

• participating in meaningful activities 

• improving physical health   

Focused on recovery  

Recovery is the journey that someone with mental health or other challenges takes to improve their 
wellbeing. We deliver purposeful, recovery-focused programs that support positive outcomes for 
each person.  We believe that everyone can live a good life based on their values, strengths and goals.  

Commitment to diversity and inclusion  

Neami is committed to cultivating inclusive environments for staff, consumers and carers. We 
celebrate, value and include people of all backgrounds, identities, cultures and experiences to achieve 
safe, accessible and culturally responsive services. We are responsible for developing strategies, 
services, and policies that consider the unique circumstances of oppression, marginalisation, and 
discrimination that can impact access to support.  

Bringing national perspective with a local heart  

Neami services draw from the strengths of a national organisation while remaining flexible enough to 
match individual support to each person's needs. We have over 1,000 staff supporting more than 
23,000 people. Across more than 70 services, from regional and remote areas to the inner-city, we 
know that connection to the local community is at the heart of recovery.   
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Darwin Head to Health co-design   

Neami National and Larrakia Nation are working in partnership with the Darwin community to 
establish Darwin Head to Health. A co-design process is being undertaken to ensure the service best 
meets the needs of the Darwin community.  

Co-design is a collaborative and participatory process that involves working with a diverse mix of 
stakeholders (including the community, people with lived experience and professional experience) to 
design new services and solutions. Taking a co-design approach means 'designing with' the Darwin 
community and involving them in decision-making throughout the process.  

Neami has a specific co-design process which utilises Neami's Collaborative Recovery Model (CRM) to 
identify three stages in the co-design process. These three stages can be seen in the diagram above 
and are: 

1. Creating connections and coming to know what matters together 
2. Coming up with ideas and deciding what to do 
3. Giving it a go – implementing solutions and checking in to ensure they are working 

 The CRM is the framework that all Neami services utilise and focuses on strengths and values, goals 
and actions, within a coaching framework, with an emphasis on the alliance between staff and 
consumers, and the growth potential of consumers.  

The CRM is an overarching philosophy that encompasses notions of self-determination, self-
management, personal growth, empowerment, choice, and meaningful social engagement. The 
Darwin Head to Health will also embody the CRM philosophy. 

  

https://www.neaminational.org.au/crm
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Key principles of the co-design process 

These Key principles were an outcome from the first stage of the Co-Design Process and were used to  
guide stage 2 and 3. 

 

  

People are at the centre 
of everything we do 

We will engage with people as experts of their own experience. We 
recognise the unique perspectives of the community and will provide 
opportunities that enable people to contribute by drawing on their 
own strengths. 

Value the importance of 
working together 

Take the time to develop the relationships needed to work well in 
Darwin. Be honest and authentic and do what you said you would. We 
understand that it is only by working together that we do the work. 

Prioritise Aboriginal and 
Torres Strait Islander 
ways of working 

Ensure that Aboriginal and Torres Strait Islander people are central to 
the process. Support Indigenous governance principles, Aboriginal 
social and emotional wellbeing beliefs and always consider cultural 
ways of working. 

Elevating the role of lived 
experience 

Ensure that lived experience has a leading role within the process. 
Listening and valuing this perspective is central to the process and the 
work. This also includes valuing the role of carers and advocates and 
their contribution to the process. 

Acknowledge the 
tensions and challenges 

Acknowledge the tensions that may exist with Neami coming to 
Darwin. There is a need to learn about the community and ways of 
working. We acknowledge that there will be tensions between 
different stakeholders and work to face these challenges together. 

Try new ways of working 
and listen to feedback 

Darwin Head to Health provides us all with the opportunity to try new 
ways of working and to be open to feedback. We will work with an 
open mind to ensure that feedback given and received has the aim of 
creating better services and outcomes. 
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Stage 2: Outcomes 

Coming up with ideas and deciding what to do  

 Co-design 

The outcomes of the second stage of the co-design process as defined by the co-design team were:  
 

• Continue to ask stakeholders what they want the look and the feel Darwin Head to Health to 
be?  

• Ask stakeholders to respond to the plans / ideas for physical environment of the 
service generated in Stage 1  

• Ask stakeholders what the journey of a visitor should look like. What happens at each stage of 
the journey, who and what is involved?  

Stage 2: Session details 

Consumer Sessions  Date  Venue  Attendees  

Larrakia carers  17/06  Larrakia  8  

MIFANT consumers  23/06  MIFANT  15  

NTLEN members  25/07  Nightcliff Community Centre  18  

GROW members  28/07  16 Scaturchio St  Casuarina 9  

Team Health consumers  03/08  Team Health  12  

MIFANT carers group  16/08  MIFANT  8  

TEMHCO consumers  13/09  TEMHCO  12  

NTAHC peers  13/09  NTAHC  13  

Format:  

An interactive workshop to gain input from people who may use the service. For those who had not 
attended the previous session in stage one there was an opportunity to talk about needs and wants 
for the service. The main focus of this stage however was the consumer journey through the 
service to inform the philosophy of care. 

 
Also feeding into this is:  

The work previously done by the NTLEN prior to the tendering of this service (dated June 
2020),  individual / group interviews conducted by the Service Implementation Worker with people 
who may use the service  (12), Larrakia Elders (4),  Mental health service providers (16), Community 
stakeholders (5)  Peak bodies (AMSANT, ARDANT and Mental Health Coalition), NT Health / TEMH 
workers (6) as well as regular input from the newly-established Lived Experience Reference group. 
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Stage 3: Outcomes  

Giving it a go – implementing solutions and checking in to ensure 
they are working  

 Co-design 

 
The outcomes of the third stage of the co-design process as defined by the co-design team were:  

• Ask stakeholders to respond to the developed philosophy of care informed by the co-design 
process  

• Start developing policies and procedures based on this philosophy of care and seeking 
feedback to ensure there is alignment  

• Implementing a lived experience reference group that can be a touchstone for these 
developments  

• Ask stakeholders to identify governance structures that will support and implement the 
Philosophy of Care  

 Stage 3: Session details 

 

Consumer Sessions  Date  Venue  Attendees  

Stakeholder Feedback Session  10/9  Public meeting after World Suicide 
Prevention Day Breakfast, CDU  

12  

Head to Health Lived Experience 
Reference group  

24/08  16 Scatchurio St Casuarina  6  

Governance Session  30/08  PHN office Winnellie  12  

Head to Health Lived Experience 
Reference group  

31/08  16 Scatchurio St Casuarina  6  

Head to Health Lived Experience 
Reference group  

14/09  16 Scatchurio St Casuarina  5  

GP Webinar  15/09  Delivered online through Teams  4 attended, with 
an additional 28 
requesting link 
to webinar.  

Head to Health Lived Experience 
Reference group  

28/09  16 Scatchurio St Casuarina  5  

 Format:   

The stakeholder feedback session was conducted with a broad public audience of stakeholders who 
had attended the World Suicide Prevention Day Breakfast at the CDU in Darwin. The session 
consisted of presenting major themes and ideas that had come through the co-design process 
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and checking in that these aligned with participant understanding of the service and the visitor 
journey through the service .   

The Governance session was conducted with a group of 12 stakeholders who were invited to discuss 
ways of governing the service. Representation was from Neami, PHN, Larrakia, Lived Experience 
Network, AMSANT, Grow, Sabrina's reach for life and TEMH. Governance principles were discussed as 
well as representation. Neami proposed some models of governance and followed up by requesting 
feedback from the participants.   

The GP Webinar was an opportunity to introduce the service and its purpose to local 
General Practitioners. A presentation was delivered inviting participants to ask questions.   

The Head to Health Lived Experience Reference group was developed after an EOI process. This group 
has been meeting fortnightly to review documents developed for the delivery of the service to ensure 
alignment with the needs of visitors who may come to the service.  

Physical space, marketing and branding update 

Physical space  

Architects MODE developed a Fittings and Furnishing Document to advise regarding colour schemes, 
finishes and furniture. Not all the suggested items aligned with ideas expressed during the co-design 
sessions, and many were beyond the budget for construction.  

Many suggestions were more clinical looking than the co-design process suggested. These suggestions 
were taken back to the Lived Experience Reference group and discussed.  

As furniture has been ordered and finishes discussed, the Lived Experience Group has provided input 
on the suitability in line with co-design information. 

Development of marketing products 

Once the Australian Government branding documents for Head to Heath were received, Neami 
undertook work to develop local marketing products.  

A Larrakia artist was commissioned to develop a work that could be used within the service and on 
marketing products. A photo of a local Darwin site from a local photographer was licensed.  

Each work of art was then incorporated into a few trial posters and flyers. These were sent to the 
reference group and shown to stakeholders for feedback. Feedback was that the artwork was 
very suitable: two brolgas represented partnership, helping each other, the colours were relaxing, and 
the photo really spoke of Darwin. Larrakia Elders requested not to have a tree in the photo as this can 
be disturbing to aboriginal people.  

The phrase Rest Yarn Heal, was something that kept coming up during the co-design. First and 
foremost, this was to be a safe space where people could rest before talking about their needs. This 
aligns well with trauma-informed care and the model of peer-run safe spaces.  

https://www.modedesigncorp.com/


Yarning about the Darwin Head to Health  

 

 

Page 12 of 19 

 

Original artwork by Trent Lee 

Original photography by Louise Denton Photography 
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Service Flyers 

Co-design output: Journey mapping 

Service Pathways Map 

The Service Pathways Map identifies the ways a person may come to the Darwin Head to Health and 
the different outcomes/referral pathways out of the service. 

Feedback from the co-design process highlighted the following: 

• The importance of GP’s and practice managers knowing about the centre and having 
confidence in referring people 

• How important word of mouth is with the lived experience community 

• How important it is for Centre staff to keep up to date on referral options and community 
supports 

• The under-utilisation of telehealth options in the Darwin community 

• Lack of knowledge about Darwin Private Clinic for people with health insurance. 

• Long waitlist to access short term therapies 

• Long wait times in the Emergency Department to see a mental health clinician 
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The Visitor Journey 

The Visitor Journey is a visual representation of the path a visitor can take through the service. This 
was previously called the Consumer Journey as was developed in Stage 1. This journey was revisited 
several times during the Stage 2 and Stage 3 process. 
 
Feedback from the co-design sessions and engagement meetings included: 

• More focus on the Resting component of service delivery  
• Including a greater emphasis on the importance of safety  
• Replacement of clinical language (triage, assessment and referral) to more "normal 

language". 

The stages of Resting, Yarning and Healing kept coming up as preferred words to describe the journey 
within the service with linking and connection being the work done to assist people back into their 
lives. 
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Service Pathways Map 

Entry 

Self-Referral Referral 

Walk-in or phone-in response 
to promotion 

Word of Mouth from Lived 
Experience network 

General Practice Community 
Mental Health 
Services 

TEMH Acute Care 

team and MH 

hotline 

Emergency 
Department at 
Darwin Hospital 

Services offered within the Centre : see Darwin Head to Health Visitor Journey 

Exit 

Level 1 – Self 
Management 

Level 2 – Low Intensity 
Service 

Level 3 Moderate Intensity 
Support 

Level 4 — High Intensity Level 5 – Specialist and 
Acute Services  

Information and Service 
Navigation provided. No 
further support required. 

No further support required. 
Has used service for distress 
management only.  Linked 
back to GP for further 
support. Invitation to come 
back if needed in the future 
and reminder of online 

Referral to Community 
Counselling / Support 
services: DV, relationships, 
housing, etc. 

Referral back to GP for 
Mental Health Plan to access 
short-term therapies through 
PHN or through Better 
Access telehealth (including 
referrals to short term 
therapies at Headspace). 

Referral back to GP for 
Mental Health Plan to access 
short-term therapies through 
PHN or through Better Access 
telehealth (including referrals 
to short term therapies at 
Headspace). 

Referral back to GP to access 
other health plans including 
Chronic Disease Management 
plan.   

Referral to AOD rehabilitation 
and Detox facilities. 

Referral directly to Headspace 
such as to access Early 
Psychosis team. 

Referral to NDIS readiness 
service for NDIS pathway and 
NPSM funded services. 

Referral to TEMH services 
(Adult Team).  

Step up to Mental Health 
Access Team (MHAT). 

Referral back to GP for 
referral to Darwin Private 
Hospital in-patient facility. 

Referral back to GP for 
referral to TEMH psychiatrist 
for review or telehealth 
Psychiatry review. 
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supports / provision of self- 
help supports. 

Referral to Head to Health 
Website and to digital 
supports 

Social / Recreation 
prescribed to address social 
isolation. 

Medium-term support at the 
service – individual clinical 
interventions, attendance at 
psychoeducation of treatment 
group, attendance to 
appointment with visiting 
community organisation. 

Referral back to GP for 
referral to outpatient day 
program at the Darwin Clinic 
(Darwin Private Hospital).   

Referral to AOD counselling 

to GP for referral to other 
specialist services: neurology, 
cardiac etc. 

Referral back to GP for 
referral to other specialist 
services: neurology, cardiac 
etc. 
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Darwin Head to Health Visitor Journey 
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Co-design output: Development of a Philosophy of Care 

Drawing on all co-design conversations, the Philosophy of Care is to be a guidance document for 
decision-making during both the implementation and when the service moves to delivery.  

The Philosophy of Care represents the many conversations that took place during the co-design period. 
It contains six main themes:  

• Rest  

• Yarn  

• Heal  

• Diversity  

• Walk the Talk   

• Connection  

For each theme, key values are identified, and the rationale of these values explained. From these 
Values comes Actions, what visitors will see and experience at the service.  

The Philosophy of Care has been developed to be a guidance tool for both staff working in at the service 
and the governance groups that will safeguard the original intent of the service.  

Co-design output: Workforce 

Originally recruitment included two main non-clinical positions: Peer Workers and Social and 
Emotional Wellbeing (SEWB) Workers.  

The co-design process highlighted the need for having Aboriginal people in the staff mix and not just 
in SEWB roles. Recruitment for the role of Wellbeing Coach was therefore advertised as workers who 
brought their lived experience to the role. Also raised was whether there may be a visiting elder and 
traditional healing offered in the centre. Larrakia Nation was approached for this and several options 
have been developed for once the centre opens.  

Aboriginal workers in a SEWB role do not necessarily identify as having lived experience although 
many have been involved in many family and community mental health crises and Larrakia Elders 
advised that the use of the word Wellbeing Coach was very appropriate and holistic to the role. 

During the recruitment process it also became evident that there was a role of an Aboriginal Health 
Practitioner, well-known in regional and remote communities. This is a role new to Neami that had 
not been recruited previously. It was decided to look at employing staff in these positions instead of 
SEWB workers as they bring a mix of community and clinical skills suitable for the service.  

This decision was supported by key service and community stakeholders such as Larrakia Nation and 
AMSANT, the peak body for Aboriginal Controlled Health Services. 
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Next steps: Keep on Yarning 

 

More Information 

For more information about the Philosophy of Care or Darwin Head to Health, please contact 
DarwinHeadtoHealth@neaminational.org.au or visit neaminational.org.au/DarwinHeadtoHealth. 

Related documents 

• Darwin Head to Health - Philosophy of Care 

• Darwin Head to Health – Governance Terms of Reference 

 

mailto:DarwinHeadtoHealth@neaminational.org.au
http://www.neaminational.org.au/darwinheadtohealth

