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Partnerships
Neami recognises that by equipping those
people who have a psychiatric disability with
the skills needed to thrive in a changing and
challenging world, has been possible due to the
ongoing support from our partnerships with the
Area Health and Area Mental Health Services,
local governments, housing providers, arts
organisations and local community services.
Neami also expresses our thanks and
appreciation to those consumers of Neami
services represented on the Neami State
Consumer Advisory Groups. This commitment
to consumer participation enables Neami to
address our mission, vision and strategic directions.

Welcome to Neami’s 22nd Annual Report
Mission
Improving mental health and
wellbeing in local communities

Vision
“Neami aspires to be the leading
national organisation providing
mental health services. Neami
aims to influence service systems
ensuring people with a mental
illness are socially included in
Australian society.”
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Management
Report
We are pleased to present
the 22nd annual report at the
conclusion of another busy year
for Neami Ltd. In a continually
changing policy and economic
environment, Neami has had
ongoing development and growth
in contributing to the fulfillment
of our vision.
During this last financial year, amidst a Global
Financial Crisis, we are very pleased to report
that Neami’s contract funding from both
State and Federal Government has increased
by a further 14%. This result is primarily
due to successful tenders from the Federal
Government’s Personal Helpers and Mentors
Program and South Australia’s Individual
Psychosocial Rehabilitation Support Services.
This growth has meant that we have now
commenced service delivery in Queensland,
the fifth state that Neami operates in, and
have developed additional and complementary
services in Victoria and New South Wales.
Last year we developed our new 2008 – 2011
Strategic Directions and have focused on
addressing these directions during 2008 - 2009.
To this end the Board has increased its capacity
by recruiting several new Board members with
a high level of expertise in research, finance
and governance. We have undertaken a Board
development process of training and identifying
a new and improved governance system that
increases our governance capacity to fulfill our
duties and support the needs of a growing
national organisation. We also undertook a
process, consistent with our Strategic Directions
of investing and strengthening our infrastructure.
In particular, this is a theme we are keen to
promote to consumers, their carers, funding
bodies, our staff and our partners; that Neami
is committed to establishing an organisation with
solid foundations.
6

Testament to the strengthened foundations
has been the implementation of a new Finance,
Accounts Payable, Payroll and HR system
(TechnologyOne), a new comprehensive client
database (Carelink+) that integrates nationally
and enables us to manage client information
in a secure manner according to a range of
service types and data requirements from
different funding bodies. We have also
completed a comprehensive review of our
Policy Manual, further improved our staff
induction and Leadership Development
Program and developed a new three-year
National Employment Agreement.
We are pleased to have consolidated our
existing partnerships and developed new
partnerships. In particular, we highlight a
new Memorandum of Understanding with
Forensicare in Victoria and an Agreement with
Campbell Page, a National Jobs Services Australia
Provider. Through these and other partnerships
we hope to strengthen consumer pathways to
employment, housing and community services.
A growing commitment demonstrated by
Neami over the past year in particular has been
our ambition to introduce best practice services.
Our Service Development team, focusing on
Research, Service Development and Training,
is continually seeking to improve services.
As part of our commitment to introducing
evidence based practice, we have developed
a Research Framework and will commence
the development of an exciting research agenda
over the next 12 months. We have employed
Senior Project Officers and staff skilled in
Research and Service Development so we can
translate research and policies into effective
service delivery on a national basis. We are
particularly excited about the forthcoming
implementation of the Collaborative Recovery
Model as Neami’s core model of Service
Delivery. Implementation of this new model
will commence during the 2010 in partnership
with the University of Wollongong.

In addition to these projects, we have also
commenced a Consumer Participation Project
in order to improve ways of involving consumers
in Neami Services, we have also commenced
a Research project to examine the prevalence
of Alcohol and Other Drugs used by Neami
consumers and determining improved ways
of assisting in their recovery process. We are
completing a project that will see 220 consumers
in Western Australia from both inpatient and
community settings assessed, with a view of
generating a report to WA Health about the most
appropriate housing and support options for this
client population. All these projects are assisting
Neami to be a leading provider of community
based mental health services in a rapidly changing
health care environment.

Julie Anderson, President

We are at a critical time in health care
reform in Australia with the fourth National
Mental Health Plan being completed and
the National Health and Hospital Reform
Commission releasing findings that have
significant consequences for both Acute
and Primary Health Care Sectors. Also,
most Australian States are utilising significant
resources developing new policies and
directions for Mental Health Services. This is
a terrific opportunity for Neami to contribute
to both national and state reform agendas
and we are very pleased that we have been
involved in many of these discussions and had
the opportunity to promote the concept of
building community connections.
During the course of the 2009/2010 financial
year, Neami expects to provide support to over
1800 people with mental illness living in five
states across Australia. We feel very privileged
to be afforded the opportunity to work with
consumers, as well as their carers and would
like to take this opportunity to thank all funding
bodies, our staff and our partners. We look
forward with anticipation to the next 12 months.

Arthur Papakotsias, CEO
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Board of
Directors
Julie Anderson President
Julie has been a board member of Neami since 1997. She has completed a
Certificate in Business, and is currently employed as a mental health project
worker at Mental Illness Fellowship (Victoria).
“Neami has undertaken a strategic process, with an integrated perspective that
reflected on the organisation’s past and present to identify the key directions that
will consolidate Neami’s future in order to fulfill our mission and vision.”

Stephen Brand Vice President
A Board member since the AGM in 2006, Stephen is currently managing Mental
Health Services in a rural New South Wales Area Health Service. He is a social
worker with a background as a clinician in the Mental Health field.
“I am pleased to be involved in an organisation which is growing interstate and is
building strong infrastructure and systems to support a strong profile in a growing
service delivery industry.”

Rod Groves Treasurer
Rod has been a member of the Neami Board since 2004 and previously held the
position of Treasurer. Rod has a background in accounting, company management,
civil engineering and mediation. Rod also cared for his son for a number of years.
“The successful implementation of our strategic direction will stretch over a long time
span as long as we have the right people in place.”

Barbara Doogue
Barbara has a Certificate 3 in Community Services, specialising in mental health.
Barbara joined the Neami Board in July 2007. She is a consumer representative
for South Australia and is currently employed at Central Northern Adelaide
Health Service as a consumer specialist worker.
“I believe in Neami’s values, ethics and passion as they support people to live
successfully in the community and help consumers achieve their goals.”

Douglas Holmes
Employed as the Consumer Participation Coordinator with St Vincent’s Mental Health
Service in New South Wales and with experience in business management, workplace
training and assessment systems, Doug was elected to the Board in June 2007.
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“Neami has provided an option for mental health consumers in NSW in rehabilitation
services in a changing and challenging world. With the expansion of services to
other states, my confidence in Neami as a leading national provider of mental health
services continues to grow.”

Dawn Inman-Wyness
A CEO/DON in the aged/community care industry with a personal interest in mental
health and housing for the disadvantaged, Dawn brings her experience as a CPA and
MBA specialising in Corporate Governance to the Board which she joined early 2009.
“I am very proud to be a part of this leading national organization that focuses on the
needs of those people who experience a mental illness by empowering and supporting
consumers within the community.”

Khorshed Khisty
Khorshed has an M.A in Social work and Psychology and is currently self
employed as a Private Practice Psychologist. Khorshed joined board in 2003.
“Regardless of which ethnic group or mainstream culture, having a serious mental illness
is the most marginalizing of experiences. Neami offers outreach psychiatric rehabilitation
to individuals from a range of ethnic and cultural backgrounds; being acutely aware of the
barriers these individuals face and working to improve our services to them.”

Anne McKenzie
Anne has been working in the mental health field for over 30 years as a
registered nurse. Anne joined the Neami Board in 2003.
“Having recently resigned due to time constraints, I wish consumers good mental
health. NEAMI is in a strong position to provide you with excellent psychosocial
rehabilitation and support as you recover and achieve your goals in life.”

Alfred Mayuka
Alfred became a member of the Board of Directors in 2004. He has completed
a BA, LL.B, LL.M and a Graduate Diploma in Industrial Relations. He is currently
running his own legal practice.
“I find Neami’s mental health services an invaluable support structure in current times
with increased and diverse mental health problems. I enjoy working with, and participating
in the direction of this organisation in its pursuit of excellence in its service delivery.”

Lindsay Oades
Joining the Board in September 2008, Lindsay is a Senior Lecturer in Clinical
Psychology at the University of Wollongong. He is extensively involved with the
Collaborative Recovery Model which Neami will implement in 2010.
“As research and evaluation capacity continues to grow, I am very pleased to
contribute to the development of the national organisation, bringing it the opportunity
to influence national policy.”

Remberto Rivera
With more than 25 years experience working in business administration and
not-for-profit sectors, Remberto joined the board in late 2008. He has a BEcon,
PostGradDip Bus., PostGradDip in Aged Care Management, and an MBA.
“Neami is financially well positioned to achieve its strategic directions; it is a great
pleasure to serve and contribute to lead the vision of this wonderful organisation.”
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Building Connections
in Local Communities
Partnerships that work
in delivering services
Cameron Storey, consumer’s view
Prior to Neami and St Vincent’s Mental Health
Service both supporting me, my life was full
of poly-substance abuse, many psychiatric
admissions and my general outlook on life was
negative. At this time I was homeless, had no
contact with my family and my priority was
using drugs to numb my pain and emotions
from my past.
Since receiving support, my life has been more
balanced, I now have regular contact with my
family, I work and I don’t need drugs to numb my
pain and emotions. I have built a good rapport
and trust with my Neami worker and case
manager, which has enabled me to discuss issues
that are personal and relevant to my cause.
Neami have persevered with me to make sure
my needs are met and that I don’t stumble back
into old habits, so I can move forward with my
goals in life. I have had the opportunity to speak
at an education forum with Neami and my case
manager about our successful relationship. This
has given me more confidence to get through
day to day life and inspiration towards achieving
my goal of becoming a mental health educator
and peer advocate.

Views of Neami and
clinical services
Cameron’s journey towards recovery has been a
long and complex one. Over the years Cameron
received multiple diagnoses, experienced multiple
health issues, homelessness and prison, engaged in
high-risk behaviours and had many inpatient stays
in a range of psychiatric hospitals.
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As Cameron noted, for many years illicit drug
use was his way of coping. Both Cameron
and a host of services appeared to be at a
loss as to how to support Cameron to improve
his wellbeing. It was clear that Cameron was
making choices that were not conducive to
his mental health, however, it has been the
persistent, flexible and collaborative nature
of Cameron’s partnership with St Vincent’s
Community Mental Health and Neami that
he attributes to improving his wellbeing. The
significant factor that ensured a successful
partnership was that Cameron was central.
The focus was on Cameron, his strengths
and his dreams for the future.
Cameron’s case manager, Fiona, notes
“Services working in collaboration is proven
to enhance opportunities for enriching the
personal wellbeing and recovery of consumers.
If consumers feel their agenda and goals are
driving the process then personal responsibility
and ownership become the motivating factor.”
Fiona’s view is demonstrated in her practice;
she is accessible, flexible, and non-judgemental
and above all encourages Cameron to lead the
partnership and his own recovery.
From our collective point of view, patience and
flexibility have facilitated Cameron to develop
trust and ultimately to engage in meaningful goalbased support with Neami staff. We use a team
approach that allows Cameron to draw upon a
wide range of strengths from within the team
and the wider community. In doing so, Cameron
has built quite a repertoire of knowledge and
skills that have given him the confidence to take
on part-time employment and also to assist
Neami with staff recruitment and induction
processes in New South Wales and Queensland.
Additionally, Cameron has participated in various
mental health rehabilitation forums which has
led him to set new goals such as the desire to
educate teenagers in issues relating to mental,
sexual and physical health.

I am the mother of Joshua who has been receiving support
from NEAMI for two years now.
His history of a life dominated by mental illness and hospitalisation has changed dramatically since he became
one of your consumers. In 2005 for example, he spent over nine months in hospital and this had been the
pattern for several years prior, which included a suicide attempt due to his feelings of desperation due to his
continued un-wellness. I cannot believe the change to his life that having the support of NEAMI has made.
2007 and 2008 have been hospitalisation-free. Of greater significance has been the fact that Joshua has
been supported in gaining skills to enhance his life.
I have been moved to write to you as a result of Joshua’s most recent support. Joshua has decided that he
would like to try to give up smoking, a decision which warms my heart. This would normally be such a hard
thing for him to realistically attain but I feel confident that he stands far more chance due to the holistic
support being offered by his case worker, Paul. This support has been available on many levels over the
past two years since Joshua became a client of your organisation. He has been supported in
independent living, in managing his medication, in receiving support medical services (e.g. dental), in
simple things such as improving his diet and improving his personal care. There is little doubt in my
mind that NEAMI has offered the guidance needed to turn his life around.
As a result of this support, Joshua has flourished and, I am confident, will continue to do so. I feel
most grateful for the program and proud of the results. Joshua is very much enjoying being the
consumer representative and attending meetings in Wollongong as it gives him a sense of achievement.
His life is full as a result of the sporting and social programs that he is involved in. He could not
participate in these without the transportation and
encouragement that has been provided by NEAMI.
As the parent of a son with a significant mental
illness, I feel that all too often, criticism and negative
comments are made regarding provision and
support for this sector of the population. This is
certainly not my experience. I feel so blessed that
Joshua’s health has improved to the extent that
hospitalisation is now not a regular part of our lives
and that the threat of manic depression and suicide
seem like a distant black cloud rather than a daily
issue for our family. Joshua has gained self-esteem
and a feeling of worth which is wonderful for us.
Could you please pass on to your head office and
to Paul, George and your other staff, my sincere
gratitude for their wonderful work. If there is a funding
or Government body that can also be thanked then
please do so on my behalf as we do appreciate the
initiative that enables this level of support.

Narissa Phelps
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Consumer
Stories
Karen

Geoff

When Karen started working with Neami early in
2007 she described her life as “reclusive”. At her
first workshop at Splash in June 2007, she was very
nervous, and sat with a piece of charcoal, making
marks on paper. In the space of two years her
art practice has matured enormously. She now
produces large scale canvases in ink and acrylic
paint, exploring tonal variation in black and white.

Geoff has been accessing Neami support
services for over 10 years and since then
explored a number of different life areas to aid
his personal recovery journey. Geoff expressed
that one of the most rewarding groups he
has participated in has been the Collingwood
Children’s Farm Volunteering group.

In the same period, her self-esteem and self-worth
have grown proportionally. Karen is more confident
in herself and in her identity as an artist, and has
grown to feel welcomed, accepted and part of a
group at Splash. She enjoys the social aspect of
Splash with the chance to meet and talk with others.
When asked in November 2008, Karen had
indicated that her ambition was to have a solo
show at Splash within 12 months and then to
progress to showing her work in commercial
galleries. In July this year, Karen surpassed her
own expectations by taking part in a two-person
exhibition at Hogan Gallery in Collingwood,
Melbourne, showing four large canvases and
several smaller ones, resulting in several sales.
Karen says that her time at Splash has meant one
door opening after another, and she finds that she
says “yes” more often to the possibilities that arise
as a result. This has meant, amongst other things,
that Karen was interviewed by The Age newspaper
about her arts practice, for the “My Space” column
in the Good Weekend section in November 08.
Karen has also taken on the challenge of working
in a consumer advisory capacity with Neami Victorian Consumer Advisory Group.
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Besen Project exhibition at Hogan Gallery. Andrew
Maude and Karen Jenkins, July 09

Geoff began volunteering at the Collingwood
Children’s Farm one year ago and since then
has become an integral member of the team.
Since first participating in a co-facilitated
volunteering group between Neami and the
farm, Geoff has contributed to both group
and individual volunteering programs.
Geoff undertakes a number of different tasks to
assist in the care of the animals and the overall
running of the farm. Animal care, food preparation,
gardening and the school holiday program are
all activities in which Geoff has undertaken to
increase his knowledge and understanding of
animal care and farm management.
Geoff expressed that through the work he has
done with Neami and at the farm, he feels as
though he has the knowledge and skills to adopt
a dog from the save-a-dog-scheme.

Meer cats, Acrylic on Canvas, Margaret Maxfield

David W
David W has been a consumer with the Neami
Hunter service for three years. David is a
talented 27-year old Indigenous artist who
was an active participant in the recently defunct
Neami Hunter Art program.

Keith
Keith lives in Wollongong, a town 80 Km south
of Sydney. The train trip from Wollongong to
Sydney takes two hours. Keith has a diagnosis of
schizophrenia. As a result of some of his symptoms
he had not travelled by train for 25 years.
Keith was invited to attend an outing with Neami
and was keen to see the exhibition but was not
sure if he would be able to travel on the train.
He came to the office and discussed his
concerns with a community artist who
both reassured him and assisted with
some strategies for the trip.
Keith took the train: “I really tried to keep my
cool. I sat where no one else sat because lots
of people in the train make me anxious.”
There was a problem with the train on the
journey to the gallery which increased the travel
time by another hour. Keith used some of the
strategies he had discussed with the worker
to overcome his anxiety.
Keith enjoyed the gallery with the rest of the
group. “The people at the gallery were very
polite. Next time I’d like the group to stay more
together. The paintings were very colourful.”

David is on the verge of moving on from
the Neami service to live independently in
the community. David’s life journey has been
extremely challenging. Experiencing severe
trauma at a very young age and leading on from
this David found himself involved in crime and
drug abuse as a young adult, resulting in long
stints in boy’s homes, prison and finally long term
hospitalisation in a psychiatric facility.
David was diagnosed with mental health issues
in 2003 and spent several years in a Central
Coast (New South Wales) mental health facility.
David entered Neami’s service in 2006 facing
many challenges including severe paranoia and
ongoing drug issues. David was re-hospitalised
several times in 2007/2008 for short periods
and has used these experiences to gain coping
strategies to improve his life.
David has worked diligently with Neami staff
and the local Area Mental Heath team to
overcome his paranoia and to control his drug
use. He is in a long term relationship which is
mutually supportive, and David has rebuilt his
relationships with family and friends.
David is preparing to exit the Neami program
and has a plan to open his own Indigenous Art
studio/gallery in the Hunter Valley.

The group took the train back to Wollongong
after a long but culturally interesting day. Keith
remained calm all the way. That day Keith
overcame a big fear and anxiety; he achieved
a lot for his future independence.
“I caught a train…And that’s a big step.”
Keith that day also developed an interest in art.

Geoff and his flock

Red Bikini Blue Bikini, Oil and Acrylic on Canvas,
Glenn Drewitt
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Strategic
Directions
In 2008, the Board of Directors authored
exciting directions for the next three years
to support our efforts of providing quality
psychosocial rehabilitation services to people
with a mental illness.
This year we commenced focusing on these
directions, as we strive to continue our national
strategic development

Strategic Direction No. 1
Improve consumer outcomes by improving
evaluation, research and the transfer of training
into practice

a) Learning and Research
Last year the Neami Training Team increased
its capacity to provide consistent and quality
training to our growing workforce. The team has
further developed and refined the Neami training
curriculum, including induction training, development
of additional core training modules and the
provision of extension training to experienced staff.
The first cycle of the Neami Leadership Program
for 35 senior Neami staff was completed with
planning for the next cycle underway.
An emphasis of the team is to foster qualification
pathways for staff as well as innovative avenues
for recognition of current competency. The
Training Team continues to enjoy productive
working partnerships with key training agencies
including MHCC, VICSERV and Northern
Melbourne Institute of TAFE. In particular,
Neami’s existing partnership with the Business
Enterprise Centre (BEC) at NMIT ensures that
all training services are professionally developed
and provided, and can be accredited against
formal qualifications wherever possible.
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In keeping with our commitment of providing
high quality consumer focused mental health
services, Neami has developed a Research
Framework including clear priorities and
processes for conducting research within the
organisation. A number of projects are now
either under way or in the planning process.
This year Neami was successful in attracting
funds through the Mental Health Coordinating
Council NGO Mental Health and Drug Research
Grants Program to explore the impact of
substance use on young adults currently using
Neami programs. Alongside the research
Neami will be collecting information about
substance use of all Neami clients and will use
this information to inform the next stage of our
Neami Smoke-Free and Well-Being Program.
Neami has also entered a partnership with
the University of
Wollongong and
a number of
other PDRS
providers in
an Australian
Research Council
funded project
exploring methods
for implementation of the
Collaborative Recovery Model.
We are continuing to gather data
on consumer outcomes and in the
latter part of this year will be
conducting an audit of our
approach to consumer
participation and influence
in conjunction with
consumers.

This study has provided the best empirical
evidence to date that Neami is successfully
assisting consumers to meet their needs. The
analysis supports the hypothesis that core needs
being addressed by Neami produce the biggest
changes in CAN ratings.

Neami aims to assist consumers to live more
fulfilling lives in the community. An obvious
means to support consumers in this goal is to
ensure their unmet needs are addressed. In
a recent study we examined how over 1000
consumers’ needs changed over time, as assessed
by the Camberwell Assessment of Need (CAN),
a tool that is used routinely by consumers and
staff at Neami to identify consumers’ needs.
Changes in unmet needs by time spent with
Neami service
4

Staff and Consumer Daytime Activities ratings
using CAN
70
Daytime Activities
60
% with unmet needs

b) Neami Research focusing on
Consumers Unmet Needs

For example in the next graph, when looking
at daytime activities, the percentage of staff
assessments of unmet need fell from nearly
70% in the first 89 days to between 30 and
40% and in consumers from 50 to 22%.

50
40
30
20

Mean unmet needs

10
3

0

2

0 90 200 300
600
89 199 299 599
999
Time (days) from Neami start
Staff Rating

1

0

0 90 200 300
600
89 199 299 599
999
Time (days) from Neami start
Staff Rating

1000
1499

Consumer Rating

The graph above shows that both staff and
consumers rate, on average, four unmet
needs in the period up to 89 days from the
consumer’s start date at Neami. Assessment
results also demonstrate unmet needs between
90 and 199 days are lower; the staff average
dropping to 3.7 unmet needs and consumers
to 3.1 unmet needs. In assessments done
between 200 and 299 days, unmet needs
have fallen somewhat further.

1000
1499

Consumer Rating

A similar pattern was also seen regarding
‘Company’ which is the most common unmet
need according to both staff and consumers.
In this instance, levels of unmet needs were high
in assessments in the first 89 days (66% staff,
50% consumers). Staff ratings fell to under 50%
thereafter and consumer ratings to around 30%.
Neami is very encouraged by this research as
it provides real evidence that we are on the
right path in assisting consumers to meet their
unmet needs. Further research in this area is
being planned.
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c) Neami embraces
Collaborative Recovery

The Collaborative Recovery Model has been
designed to have the following advantages:

In 2010 Neami will adopt the Collaborative
Recovery Model (CRM) throughout all our
services. We have chosen CRM because it
will provide an integrated framework of
service delivery, consistent with recovery-based
principles, to assist mental health workers in
using evidence-based practices with consumers.
A conscious effort was made in the design of
the model to be highly consistent with existing
mental health work practices, such as goal planning
and monitoring. CRM emphasises nurturing
hope and supporting autonomy of consumers
and goal ownership by consumers. CRM is
consistent with the recovery vision of both
consumers and services (Oades, et al. 2005).

• Promote the use of generic skills that can be
used flexibly
• Is comprised of approaches that are relevant
across case management and psychosocial
rehabilitation contexts
• Place a strong emphasis on issues of autonomy,
hope and individual experience of consumers
central to the recovery movement within
mental health
• Staff utilise skills based components that have
an evidence base
• Emphasises the use of outcome measurement,
consistent with the need for mental health
services to generate evidence (University
of Wollongong, 2005)
The model, as illustrated in the image below,
consists of two guiding principles and four main
components. Collaborative recovery is best
defined as the process of recovery of a mental
health consumer that is assisted by collaboration
with mental health staff.

The Collaborative Recovery Model
Guiding Principle 1
Recovery as an
individual process

Component 1
Change Enhancement

Component 4
Collaborative
Action &
Monitoring

Component 2
Identifying Needs

Component 3
Collaborative Visioning &
Goal Striving

Guiding Principle 2
Collaboration and
Autonomy Support
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Strategic Direction No. 2
Continue national service
expansion and development
geographically, including service
and consumer profiles diversity
Neami achieved success in service expansion
over the last year and as a result has established
two new services in Brisbane with assistance
from the federally funded Personal Helpers and
Mentors Program (PHAMS). Neami South
Brisbane is located in Darra, 15km south west of
the CBD. Darra sits in the Federal seat of Oxley
and the Brisbane City Council area. Neami North
Brisbane is located in Strathpine, 22.5km from
the CBD. Strathpine sits in the Federal seat of
Dickson and the Pine Rivers District Council area.
Neami would like to acknowledge the Turrbal and
Jagera people as the traditional custodians of the
land. Aboriginal people make up approximately
7.4% of the local population and experience
significant disadvantage. Neami has formed
positive partnerships with local health districts,
community mental health teams and vocational
rehabilitation services. In Brisbane South, we have
received 21 referrals with 19 of those consumers
now receiving support. In Brisbane North, we
have received 40 referrals with 22 consumers
assessed to receive Neami services, with planned
service delivery to commence once staff are
recruited. Significant links have been made with
a variety of NGOs and other agencies including
Corrective Services, Youth Services, Homeless
Services, Carer’s and Respite Services, CALD
and Indigenous Services, AOD Services and
Department of Housing Queensland.
In New South Wales, Neami has established a
new service in Bankstown with funding from
the PHAMS program. This service has been
integrated into Neami’s network of services
in the Sydney metro area and enabled us to
provide increased individual rehabilitation
services to a number of new consumers.

Neami is pleased to have secured ongoing
funding from SA Health with the success of our
tender for Individual Psychosocial Rehabilitation
and Support Services. The recurrent funding for
the program has increased and we have been
able to expand our services in Murray Bridge.
Neami is further developing our partnership
with Area Mental Health Services at a local and
State level and continue our involvement with
mental health reform in South Australia. Over
the past two years our arts-based practice
program has grown and has developed strong
links with many community art organisations.
Over the past year our service at Armadale,
a suburb east of Fremantle, has developed a
strong community base with active partnerships
with mental health and community services.
These partnerships have enabled Neami to assist
consumers to build their confidence and ability
to make community connections. The service
was funded by the Federal Support for Day to
Day Living program for an additional two years.
Neami has been involved in a special project
of assessing 220 individuals in hospitals and
psychiatric hostels about their capacity and
willingness to live in the community with support.
This project is part of Neami’s partnership with
WA Health in developing and expanding the
sector capacity to assist individuals to live in
the community with flexible support. Neami
is very encouraged by initial developments in
Western Australia for building the capacity of
the community mental health sector. Neami
will continue to be part of these exciting
developments in Western Australia.
In Victoria, Neami was successful in its tender
to deliver the PHAMS program. This has assisted
Neami in creating two new services in the
north-east metropolitan area of Melbourne.
These services will be integrated with Neami’s
four existing services and will add greatly to
our capacity to provide a range of individual
and group rehabilitation programs. New
offices have been secured and a restructure
has ensured that all services have experienced
staff for the development of quality service
provision into new local areas.
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Strategic Direction No. 3
Support organisational growth
by building our infrastructure
Over the last year Neami’s growth has continued
with an addition of $2.1million, an increase of
14% in our funding. This is a result of successful
tenders in Queensland, New South Wales,
Victoria and South Australia. To keep pace
with this growth Neami has invested in a range
of infrastructure projects to ensure our Head
Office can support services thus enabling quality
service provision to consumers.
We have implemented new finance software
which will enable service managers to track their
expenses, monitor budgets and report accurately
on the cost per hour of service per consumer.
Finance software installation will be followed by
a payroll program, including electronic timesheets,
human resources and training software. Neami
as a national organisation will ensure our
communications with staff are in real time.

Over the last year we have developed a brief
for the development of a centralised web based
consumer database as our current database
is no longer adequate. An internal project
team of IT and service staff researched the
available products, developed Neami specific
requirements and selected a partner company.
We have implemented Carelink+ at three of our
services. This initial testing will enable us to make
adjustments to the database and our training
regime. Carelink+ also integrates with our
finance software, which is extremely beneficial
for our reporting requirements. We plan to roll
out the database to the 22 remaining service
sites over the next 6 - 8 months. The database
will provide accurate consumer data for planning,
evaluation, research and in addition will increase
our efficiency in reporting to funding bodies.
Our IT infrastructure is continually being
updated as well as our telecommunication
supports. We continue to upgrade our vehicle
fleet on a regular basis in keeping with safety
and environmental concerns.
In keeping with environmental concerns,
Neami has established Greening Neami, a policy
initiative which has produced real improvements
at all service sites in areas of conserving energy
and water as well as improving our recycling
and buying green efforts.
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Consumer
Statistics
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National
Total number of consumers: 1432

1. Gender Breakdown
Female
Male
Neami strives to have gender balance in all services. In 2008 – 2009,
55% of consumers receiving a service were male and 45% female.

2. Diagnosis
Schizophrenia
Personality Disorder
Major Depression
Other

Schizo-affective
Bi Polar
1st Episode Psychosis

On a national level, 57% of consumers receiving Neami services have
a diagnosis of Schizophrenia. 25% of consumers presented as having
a dual diagnosis (mental illness and drug and alcohol problems).

3. Age Range
16-19
25-34
45-54
65+

20-24
35-44
55-64

Neami is funded to provide services to people between the ages of
16 – 64 years. In 2008 – 2009, 80% of consumers receiving a service
were aged between 25 and 55 years.

4. Cultural Diversity
English speaking
CALD
ATSI
17% of Neami consumers are from culturally and linguistically diverse
backgrounds (CALD) and 3% of the National consumer total are
from Aboriginal and Torres Strait Islander (ATSI) background. 80%
of consumers receiving a Neami service are from an English
speaking background.
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Victoria
Total number of consumers: 663

1. Gender Breakdown
Female
Male
46% of consumers receiving services in Victoria are female.

2. Diagnosis
Schizophrenia
Personality Disorder
Major Depression
Other

Schizo-affective
Bi Polar
1st Episode Psychosis

56% of Victoria consumers have a diagnosis of Schizophrenia.
22% present with having a dual diagnosis (mental illness and drug
and alcohol problems).

3. Age Range
16-19
25-34
45-54
65+

20-24
35-44
55-64

58% of consumers in Victoria are between the ages of 25 and 44 years.

4. Cultural Diversity
English speaking
CALD
ATSI
15% of Consumers in Victoria are from a CALD background.

5. Consumer Unmet Needs
In Victoria, the three highest unmet needs in 2008 – 2009, according to consumers, were:
• Company
• Daytime Activities
• Psychological Distress

6. Entering and Exiting
243 consumers entered Neami services in 2008 – 2009 in Victoria whilst 172 consumers exited Neami.
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New South Wales
Total number of consumers: 519

1. Gender Breakdown
Female
Male
55% of consumers receiving services in New South Wales are male.

2. Diagnosis
Schizophrenia
Personality Disorder
Major Depression
Other

Schizo-affective
Bi Polar
1st Episode Psychosis

60% of New South Wales consumers have a diagnosis of
Schizophrenia. 33% present with having a dual diagnosis (mental
illness and drug and alcohol problems).

3. Age Range
16-19
25-34
45-54
65+

20-24
35-44
55-64

53% of consumers in New South Wales are between the ages of 25
and 44 years.

4. Cultural Diversity
English speaking
CALD
ATSI
20% of New South Wales consumers are from a CALD background.

5. Consumer Unmet Needs
In New South Wales the three highest unmet needs in 2008 – 2009, according to consumers, were:
• Company
• Daytime Activities
• Psychological Distress

6. Entering and Exiting
24

253 consumers entered Neami services in 2008 – 2009 in New South Wales, whilst 146 consumers exited.

South Australia
Total number of consumers: 203

1. Gender Breakdown
Female
Male
61% of consumers receiving services in South Australia are male.

2. Diagnosis
Schizophrenia
Personality Disorder
Major Depression
Other

Schizo-affective
Bi Polar
1st Episode Psychosis

59% of South Australia consumers have a diagnosis of Schizophrenia.
33% present with having a dual diagnosis (mental illness and drug and
alcohol problems).

3. Age Range
16-19
25-34
45-54
65+

20-24
35-44
55-64

35% of consumers in South Australia are between the ages of 25 and
34, and 26% are between the ages of 35 and 44 years.

4. Cultural Diversity
English speaking
CALD
ATSI
13% of Consumers in South Australia are from a CALD background
and 10% are from an ATSI background.

5. Consumer Unmet Needs
In South Australia, the three highest unmet needs in 2008 – 2009, according to consumers, were:
• Company
• Daytime Activities
• Physical Health

6. Entering and Exiting
76 consumers entered Neami services in 2008 – 2009 in South Australia, whilst 59 consumers exited.
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Western Australia
Total number of consumers: 47

1. Gender Breakdown
Female
Male
60% of consumers receiving services in Western Australia are female.

2. Diagnosis
Schizophrenia
Personality Disorder
Major Depression
Other

Schizo-affective
Bi Polar
1st Episode Psychosis

30% of Western Australia consumers have a diagnosis of
Schizophrenia. 4% present with having a dual diagnosis (mental
illness and drug and alcohol problems).

3. Age Range
16-19
25-34
45-54
65+

20-24
35-44
55-64

49% of consumers in Western Australia are between the ages of 35
and 54 years.

4. Cultural Diversity
English speaking
CALD
ATSI
6% of Consumers in Western Australia are from a CALD background.

5. Consumer Unmet Needs
In Western Australia, the three highest unmet needs in 2008 – 2009, according to consumers, were:
• Daytime Activities
• Company
• Physical Health

6. Entering and Exiting
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15 consumers entered Neami services in 2008 – 2009 in Western Australia, whilst 10 consumers exited.

Financial
Statements
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Directors’
Report
The Directors of Neami
Limited have pleasure in
presenting their report
for the financial year
ended 30 June 2009.

Significant changes in the state
of affairs

Directors

Significant events after the
balance date

The names and details of the Company’s
directors who held office during or since
the end of the financial year are:
Julie Anderson
Alfred Mayuka
Stephen Brand
Said Selim (resigned 18/09/08)
Rod Groves
Remberto Rivera (appointed 19/12/08)
Doug Holmes
Margaret Tomkins (resigned 18/09/08)
Khorshed Khisty
Anne McKenzie
Barbara Doogue
Dawn Inman-Wyness (appointed 20/02/09)
Lindsay Oades (appointed 18/09/08)
Directors were in office for this entire year
unless otherwise stated.
Directors have no material interests in contracts
or proposed contracts with the company.

Principal activities
The principal activities of the Company
in the course of the financial year were to
provide psychosocial rehabilitation, education,
support and advocacy for people living with
a psychiatric disability.

Operating Results
The surplus of the organisation for the financial
year 2008-2009 was $629,866 [2007-2008
was $935,217].
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In the opinion of the directors there were no
significant changes in the state of affairs of the
Company that occurred during the financial
year under review not otherwise disclosed
in this report.

There are no matters or circumstances that
have arisen since the end of the financial year
that have significantly affected or may significantly
affect the operations of the Company, the results
of those operations or the state of affairs of the
company, in future years.

Likely Developments
The Company will continue its policy of providing
the principal activities set out in this report.

Directors’ Benefits
No Director has received or become entitled
to receive, during or since the financial year,
a benefit because of a contract made by the
Company, controlled entity or related body
corporate with a Director, a firm which a
Director is a member or an entity in which a
Director has a substantial financial interest. This
statement excludes a benefit included in the
aggregate amount of emoluments received or
due and receivable by Directors shown in the
company’s accounts, or the fixed salary of a
full-time employee of the company, controlled
entity or related body corporate.

Indemnification and Insurance
of Directors and Officers
The Company has indemnified all Directors
and Employees in respect of liabilities to other
persons (other than the company or related
body corporate) that may arise from their
position as Directors or Employees of the
company except where the liability arises
out of conduct involving the lack of good faith.
Disclosure of the nature of the liability and
the amount of the premium is prohibited by
the confidentiality clause of the contract of
insurance. The Company has not provided
any insurance for an auditor of the company
or a related body corporate.

Auditor Independence
Declaration
The directors received the following declaration
from the auditor of the company:

Directors Meetings
The number of Directors meetings attended
by each of the Directors of the company during
the year were:
Number of Meetings Held: 
Number of Meetings Attended:
Julie Anderson 
Khorshed Khisty 
Anne McKenzie 
Said Selim (resigned 18/09/08) 
Margaret Tomkins (resigned 18/09/08) 
Alfred Mayuka 
Rod Groves 
Stephen Brand 
Doug Holmes 
Barbara Doogue 
Remberto Rivera (appointed 19/12/08) 
Dawn Inman-Wyness (appointed 20/02/09) 
Lindsay Oades (appointed 18/09/08) 

10
9
6
6
2
2
7
5
9
8
8
5
4
4

On Behalf of the Board

Auditor’s Independence
Declaration
In relation to our audit of the financial report
of Neami Limited for the financial year ended
30 June 2009, to the best of my knowledge and
belief, there have been no contraventions of
the auditor independence requirements of the
Corporations Act 2001 or any applicable code
of professional conduct.

Julie Anderson, President
Signed in Melbourne on this 20th day of
August 2009

Warren Sinnott
Partner
Richmond Sinnott & Delahunty
20 August 2009
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Income Statement for the year ended 30 June 2009
		
Notes

2009
$

2008
$

Revenues from ordinary activities
2
Other revenue
2
Salaries & employee benefits expense
3
Office and occupancy expenses
3
Other expenses from ordinary activities
3
Depreciation and amortisation expense
3
Net surplus 		

17,835,613
3,316,715
(14,161,162)
(4,088,805)
(1,359,367)
(913,128)
629,866

15,707,224
2,678,580
(12,204,430)
(3,165,383)
(1,410,670)
(670,104)
935,217

		
Notes

2009
$

2008
$

Current Assets
Cash assets
5
Receivables
6
Total Current Assets 		

9,683,932
334,421
10,018,353

6,903,870
779,599
7,683,469

Non-Current Assets
Property, plant and equipment
7
Total Non-Current Assets 		

2,887,878
2,887,878

2,167,750
2,167,750

Total Assets 		

12,906,231

9,851,219

Current Liabilities
Payables
8
Funding Held for Future Periods
9
Provisions
10
Total Current Liabilities 		

1,264,043
4,709,886
986,575
6,960,504

824,750
3,050,768
809,671
4,685,189

Non-Current Liabilities
Provisions
10
Total Non-Current Liabilities 		

700,426
700,426

550,595
550,595

Total Liabilities 		

7,660,930

5,235,784

Net Assets 		

5,245,301

4,615,435

Equity
Retained Earnings
11
Total Equity 		

5,245,301
5,245,301

4,615,435
4,615,435

Balance Sheet as at 30 June 2009
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The accompanying notes form part of these financial statements.

Cash Flow Statement for the year ended 30 June 2009
		
Notes

2009
$

2008
$

Cash Flows From Operating Activities
Cash receipts in the course of operations 		
Cash payments in the course of operations 		
Interest received 		
Net cash flows from/(used in) operating activities
12b

24,638,601
(20,802,395)
465,993
4,302,199

18,114,743
(17,754,668)
493,745
853,820

Cash Flows From Investing Activities
Payments for property, plant and equipment 		
Proceeds from sale of property, plant and equipment 		
Net cash flows from/(used in) investing activities 		

(1,999,429)
477,292
(1,522,137)

(1,698,792)
859,393
(839,399)

Net increase/(decrease) in cash held 		

2,780,062

14,421

Add opening cash brought forward 		

6,903,870

6,889,449

Closing cash carried forward

9,683,932

6,903,870

12a

Statement of Changes in Equity for the year ended
30 June 2009
As at 1 July 2008
Surplus for the period
As at 30 June 2009 		

As at 1 July 2007
Surplus for the period
As at 30 June 2008 		

Retained Earnings
$

Total Equity
$

4,615,435
629,866
5,245,301

4,615,435
629,866
5,245,301

Retained Earnings
$

Total Equity
$

3,680,218
935,217
4,615,435

3,680,218
935,217
4,615,435

The accompanying notes form part of these financial statements.
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Notes to the Financial Statements for the year ended
30 June 2009
1. Summary of significant accounting policies
(a) Basis of accounting
The financial report is a general-purpose financial report, which has been prepared in accordance with
the Corporations Act 2001, applicable Accounting Standards and Urgent Issues Group Consensus Views,
and complies with other requirements of the law. Neami Limited is a company limited by guarantee.
The financial report of Neami Limited is prepared on an accruals basis and is based on historical costs
and does not take into account changing money values or, except, where stated, current valuations of
non current assets. Cost is based on the fair values of the consideration given in exchange for assets.
The accounting policies have been consistently applied, unless otherwise stated.
The financial report was authorised for issue by the directors on 20 August 2009.
(b) Statement of compliance
The financial report complies with Australian Accounting Standards, which include Australian equivalents
to International Financial Reporting Standards (‘AIFRS’). Compliance with AIFRS ensures that the
financial report, comprising the financial statements and notes thereto, complies with International
Financial Reporting Standards (‘IFRS’). Australian Accounting Standards that have been recently issued
or amended, but are not yet effective, have not been adopted in the preparation of this financial report.
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(c) Summary of significant accounting policies
Accounting policies are selected and applied in a manner which ensures that the resultant financial
information satisfies the concepts of relevance and reliability, thereby ensuring that the substance of
the underlying transactions and other events is reported.
The following is a summary of the significant accounting policies adopted by Neami Limited in the
preparation of the financial statements. The policies below are consistent with those used in the 30 June
2008 financial statements.
(i) Taxation
Neami Limited is classified as a Public Benevolent Institution for tax purposes and as such is exempt
of Income Tax, Fringe Benefits Tax (up to the $30,000 threshold per employee) and Payroll Tax.
Goods and Services Tax
Revenues, expenses and assets are recognised net of the amount of goods and services tax (GST), except
where the amount of GST incurred is not recoverable from the taxation authority. In these circumstances,
the GST is recognised as part of the cost of acquisition of the asset or as part of the expense.
Receivables and payables are stated with the amount of GST included.
The net amount of GST recoverable from, or payable to, the taxation authority is included as part of receivables
or payables in the balance sheet. Cash Flows are included in the cash flow statement on a gross basis.
The GST components of cash flows arising from investing and financing activities, which are recoverable
from, or payable to, the ATO are classified as operating cash flows.
(ii) Employee Benefits
The provision for employee benefits to wages, salaries and annual leave represents the amount which
the company has a present obligation to pay resulting from employees’ services provided up to the
balance date. The provision has been calculated on undiscounted amounts based on wage and salary
rates expected to be paid and includes related on-costs.
Contributions to employee superannuation funds are charged against income as incurred.
(iii) Comparative Figures
Where required by Accounting Standards comparative figures have been adjusted to conform
with changes in presentation for the current financial year.

(iv) Cash
Cash on hand and in banks are stated at nominal value.
For the purposes of the cash flow statement, cash includes cash on hand and in banks and investments
in money market instruments, net of outstanding bank overdrafts.
(v) Revenue
Interest and grant revenue is recognised when earned. Funds remaining unspent at the end of each
financial year are carried forward as a liability, to be expended in a future accounting period. All revenue
is stated net of the amount of goods and services tax (GST).
(vi) Receivables and Payables
Receivables and Payables are non-interest bearing and generally have payment terms of between 7 and 30 days.
Receivables are recognised and carried at original invoice amount less any allowance for doubtful
debts. Liabilities for trade creditors and other amounts are carried at cost that is the fair value of the
consideration to be paid in the future for goods and services received.
(vii) Provisions
Provisions are recognised when the economic entity has a legal, equitable or constructive obligation
to make a future sacrifice of economic benefits to other entities as a result of past transactions or other
past events, it is probable that a future sacrifice of economic benefits will be required and a reliable
estimate can be made of the amount of the obligation.
(viii) Property, Plant and Equipment
Property, plant and equipment are brought to account at cost less accumulated depreciation and any
impairment in value.
The depreciable amount of all fixed assets is depreciated over their useful lives commencing from
the time the asset is held ready for use.
Depreciation and amortisation rates applying to each class of depreciable asset are based on the
following useful lives:
Class of Asset
Land and Buildings
Leasehold improvements
Motor vehicles
Plant and equipment

2008–09
25 years
Term of lease
7 years
3 to 25 years

2007–08
n/a
Term of lease
7 years
3 to 25 years

Impairment
The carrying values of plant and equipment are reviewed for impairment when events or changes
in circumstances indicate the carrying value may not be recoverable.
If any such indication exists and where the carrying value exceeds the estimated recoverable amount,
the assets or cash-generating units are written down to their recoverable amount.
The recoverable amount of plant and equipment is the greater of fair value less costs to sell and value
in use. In assessing value in use, the estimated future cash flows are discounted to their present value
using a pre-tax discount rate that reflects current market assessments of the time value of money and
the risks specific to the asset.
Recoverable amount of assets
At each reporting date, the Company assesses whether there is any indication that an asset is impaired.
Where an indicator of impairment exists, the Company makes a formal estimate of the recoverable
amount. Where the carrying amount of an asset exceeds its recoverable amount the asset is considered
impaired and is written down to its recoverable amount.
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2009
$

2008
$

2. Revenue from ordinary activities
Operating activities
- Grants revenue
Victoria
New South Wales
South Australia
Federal Funding
Other grants
- Other revenue
Total revenue 		

3,261,759
9,680,207
3,645,078
876,210
372,359
3,316,715
21,152,328

3,364,306
8,864,863
2,768,531
618,031
91,493
2,678,580
18,385,804

3. Expenses
Employee expenses
- Salaries and wages
- Superannuation
- Workcover
- Movements in leave provisions
- Provision for redundancy payments
- Staff Related Costs
		

11,641,707
1,003,824
187,478
318,500
1,009,653
14,161,162

9,757,023
842,076
148,369
509,939
947,023
12,204,430

Office and occupancy costs
- Office Costs
- Occupancy Costs
		

3,086,293
1,002,512
4,088,805

2,229,258
936,125
3,165,383

Other expenses
- Audit, Legal & Accounting
- Client Costs
- Finance Costs
- Motor Vehicle Expenses
- Other
- Program Establishment Costs
		

48,324
519,295
5,016
516,511
164,276
105,945
1,359,367

37,076
358,572
3,713
477,458
126,217
407,634
1,410,670

17,603
224,834
577,906
92,785
913,128

118,972
496,216
54,916
670,104

20,522,462

17,450,587

Depreciation of non-current assets:
- land & buildings
- plant and equipment
- motor vehicles
- leasehold improvements
		
Total expenses from ordinary activities 		
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2009
$

2008
$

4. Auditors’ Remuneration
Amounts received or due and receivable for:
- Audit or review of the financial report of the company
- Program Audits
		

8,500
800
9,300

8,000
8,000

5. Cash Assets
Cash at bank and on hand 		

9,683,932

6,903,870

6. Receivables
Trade Debtors
Sundry Debtors
Prepaid Expenses
Interest Receivable
		

3,122
168,858
128,095
34,346
334,421

493,054
120,971
126,693
38,881
779,599

7. Property, Plant and Equipment
Plant and equipment
At cost
Less accumulated depreciation
		

1,261,686
(763,484)
498,202

1,022,220
(635,479)
386,741

Motor Vehicles
At cost
Less accumulated depreciation
		

2,539,427
(907,714)
1,631,713

2,286,536
(642,650)
1,643,886

Leasehold Improvements
At cost
Less accumulated depreciation
		

361,520
(228,454)
133,066

272,792
(135,669)
137,123

642,500
(17,603)
624,897

-

2,887,878

2,167,750

Land & Buildings
At cost
Less accumulated depreciation
Total written down amount 		
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2009
$

2008
$

Movements in carrying amounts
Plant and equipment
Carrying amount at beginning of year
Additions
Disposals
Depreciation expense
Carrying amount at end of year 		

386,741
367,652
(31,357)
(224,834)
498,202

373,501
155,108
(22,896)
(118,972)
386,741

Motor Vehicles
Carrying amount at beginning of year
Additions
Disposals
Depreciation expense
Carrying amount at end of year 		

1,643,886
900,549
(334,816)
(577,906)
1,631,713

1,413,962
1,408,325
(682,185)
(496,216)
1,643,886

Leasehold Improvement
Carrying amount at beginning of year
Additions
Disposals
Depreciation expense
Carrying amount at end of year 		

137,123
88,728
(92,785)
133,066

56,680
135,359
(54,916)
137,123

Land & Buildings
Carrying amount at beginning of year
Additions
Disposals
Depreciation expense
Carrying amount at end of year 		

642,500
(17,603)
624,897

-

8. Payables
Trade Creditors
Tax Payable
Accrued Expenses
		

12,622
627,491
623,930
1,264,043

210,887
374,119
239,744
824,750

9. Funding Held for Future Periods
Current unexpended grants
Victoria Department of Human Services
Victoria - Local Government Grants
New South Wales Health
South Australia Department of Health
Federal Funding
		

390,304
7,670
1,063,381
1,146,205
2,102,326
4,709,886

292,185
4,853
1,146,342
1,314,899
292,489
3,050,768

2009
$

2008
$

10. Provisions
Current
Employee Benefits: Annual Leave
Employee Benefits: Accrued Days Off
Resident Furniture Fund
		

864,104
75,745
46,726
986,575

708,657
61,590
39,424
809,671

Non Current
Employee Benefits: Long Service Leave
Employee Benefits: Redundancy Provision
		

555,587
144,839
700,426

405,756
144,839
550,595

250

230

11. Retained Earnings
Balance at the beginning of the financial year
Net surplus from ordinary activities
Balance at the end of the financial year 		

4,615,435
629,866
5,245,301

3,680,218
935,217
4,615,435

12. Statement of Cashflows
(a) Reconciliation of cash
Cash assets 		

9,683,932

6,903,870

Number of employees at year end

There are no credit standby arrangements or unused cash facilities at 30 June 2009.
(b) Reconciliation of net surplus from ordinary activities to net cash
provided from/(used in) operating activities
Net Surplus from ordinary activities

629,866

935,217

Non cash items
- Depreciation
- Net (surplus) / deficit from sale of plant & equipment

913,128
(111,119)

670,104
(154,312)

Changes in assets and liabilities
- (Increase) / Decrease in Receivables
- Increase / (Decrease) in Payables
- Increase / (Decrease) in Provisions
- Increase / (Decrease) in Funding Held for Future Periods
Net cashflows from/ (used in) operating activities 		

445,178
439,293
326,735
1,659,118
4,302,199

(357,181)
(12,813)
516,509
(743,704)
853,820
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13. Director and Related Party Disclosures
The names of directors who have held office during the financial year are:
Julie Anderson
Stephen Brand
Rod Groves
Doug Holmes
Khorshed Khisty
Barbara Doogue
Lindsay Oades (appointed 18/09/08)

Alfred Mayuka
Said Selim (resigned 18/09/08)
Remberto Rivera (appointed 19/12/08)
Margaret Tomkins (resigned 18/09/08)
Anne McKenzie
Dawn Inman-Wyness (appointed 20/02/09)

14. Subsequent Events
There have been no events after the end of the financial year that would materially affect the
financial statements.
15. Contingent Liabilities and Commitments
There were no contingent liabilities at the date of this report to affect the financial statements.
The company has entered into bank guarantees for $18,013 (2008 $17,050) being for office rental bonds.
Term deposits are held as security for these.
16. Segment Reporting
The company operates in the mental health sector where it provides psychosocial rehabilitation,
education, support and advocacy for people living with a psychiatric disability. The company operates
in Australia.
17. Registered office/Principal place of business
The registered office and principal place of business is 305 Arthur Street, Fairfield, Victoria, 3078.
18. Guarantee
Neami Limited is a company limited by guarantee. Each member’s liability is limited to $20 and as at 30
June 2009 there are 16 members (2008: 17 members).
19. Leases
The company has entered into various operating leases for motor vehicles. The total of future minimum
lease payments for these leases are shown below:

Minimum Operating Lease Payments
1 year or less
Between 1 and 5 years
Over 5 years
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2009
$

2008
$

17,045
13,161
30,206

19,705
19,705

20. Financial risk management
The Company has exposure to credit risk, liquidity risk and market risk from their use of financial instruments.
This note presents information about the Company’s exposure to each of the above risks, their
objectives, policies and processes for measuring and managing risk, and the management of capital.
The Board of Directors has overall responsibility for the risk management framework. The Board has
established the Finance, Assurance and Risk Management Sub-Committee (‘FARMS’) which reports
regularly to the Board.
(a) Credit Risk
Credit risk is the risk of financial deficit to the Company if a customer or counterparty to a financial
instrument fails to meet its contractual obligations. For the Company it arises from receivables and
cash assets.
The maximum exposure to credit risk at balance date to recognised financial assets is the carrying
amount of those assets as disclosed in the Balance Sheet and notes to the financial statements.
The Company’s maximum exposure to credit risk at reporting date was:

Cash assets
Receivables
		

2009
$

2008
$

9,683,932
334,421
10,018,353

6,903,870
779,599
7,683,469

The Company’s exposure to credit risk is limited to Australia by geographic area.
None of the assets of the Company are past due (2008: nil past due) and based on historic default rates,
the Company believes that no impairment allowance is necessary in respect of assets not past due.
The Company limits its exposure to credit risk by only investing in liquid securities.
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(b) Liquidity risk
Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due.
The Company ensures it will have enough liquidity to meet its liabilities when due under both normal
and stressed conditions. Liquidity management is carried out within the guidelines set by the Board.
Typically, the Company maintains sufficient cash on hand to meet expected operational expenses,
including the servicing of financial obligations. This excludes the potential impact of extreme
circumstances that cannot reasonably be predicted, such as natural disasters.
The following are the estimated contractual maturities of financial liabilities, including estimated
interest payments.
Carrying Contractual
amount cash flows
$
$
30 June 2009
Payables
30 June 2008
Payables

1 year
or less
$

over 1 to more than
5 years
5 years
$
$

1,264,043 (1,264,043) (1,264,043)
824,750

(824,750)

(824,750)

-

-

-

-

(c) Market risk
Market risk is the risk that changes in market prices, such as interest rates, will affect the Company’s
income or the value of its holdings of financial instruments. The objective of market risk management
is to manage and control market risk exposures within acceptable parameters.
Interest Rate Risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market interest rates. The Company reviews the exposure to interest rate risk
as part of the regular board meetings.
Sensitivity analysis
At the reporting date the interest rate profile of the Company’s interest bearing financial instruments was:
		 Carrying Amount
2009
2008
$
$
Fixed rate instruments
Financial assets
Financial liabilities
Variable rate instruments
Financial assets
Financial liabilities
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5,531,811
5,531,811

3,135,814
3,135,814

4,142,011
4,142,011

3,759,047
3,759,047

Fair value sensitivity analysis for fixed rate instruments
The Company does not account for any fixed interest rate financial assets or liabilities at fair value
through surplus or deficit. Therefore a change in interest rates at the reporting date would not affect
surplus or deficit.
Cash flow sensitivity analysis for variable rate instruments
A change of 100 basis points in interest rates at the reporting date would have no impact on surplus
or retained earnings. For the analysis performed on the same basis as at 30 June 2008 there was also
no impact. As at both dates this assumes all other variables remain constant.
(d) Net fair values
The net fair values of financial assets and liabilities approximate the carrying values as disclosed in
the Balance Sheet. The Company does not have any unrecognised financial instruments at year end.
(e) Capital management
The Board’s policy is to maintain a strong capital base so as to sustain future development of the Company.
Capital is represented by total equity as recorded in the Balance Sheet.
There were no changes in the Company’s approach to capital management during the year.

Directors’ Declaration for the year ended 30 June 2009
In accordance with a resolution of the directors of Neami Limited, I state that:
In the opinion of the directors:
(a) the financial statements and notes of the company are in accordance with the Corporations Act
2001, including:
	(i) giving a true and fair view of the company’s financial position as at 30 June 2009 and of their
performance for the year ended on that date; and
(ii) complying with Accounting Standards in Australia and Corporations Regulations 2001; and
(b) there are reasonable grounds to believe that the company will be able to pay its debts as and when
they become due and payable.

Julie Anderson, President
Signed in Melbourne on this 20th day of August 2009
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Independent
Audit Report
Scope
The financial report comprises the balance sheet, income statement, cash flow statement, statement of
changes in equity, accompanying notes to the financial statements, and the directors’ declaration
for Neami Limited, for the year ended 30 June 2009.
The directors of the company are responsible for preparing a financial report that gives a true and
fair view of the financial position and performance of the company, and that complies with Accounting
Standards in Australia, in accordance with the Corporations Act 2001. This includes responsibility for
the maintenance of adequate accounting records and internal controls that are established to prevent
and detect fraud and error, and for the accounting policies and accounting estimates inherent in the
financial report.

Audit approach
We conducted an independent audit of the financial report in order to express an opinion on it to the
members of the company. Our audit has been conducted in accordance with Australian Auditing Standards
in order to provide reasonable assurance as to whether the financial report is free of material misstatement.
The nature of an audit is influenced by factors such as the use of professional judgement, selective testing,
the inherent limitations of internal control, and the availability of persuasive rather than conclusive evidence.
Therefore, an audit cannot guarantee that all material misstatements have been detected.
We performed procedures to assess whether in all material respects the financial report presents fairly
in accordance with the Corporations Act 2001, including compliance with Accounting Standards in
Australia, and other mandatory financial reporting requirements in Australia, a view which is consistent
with our understanding of the company’s financial position, and of its performance as represented by
the results of its operations and cash flows.
We formed our audit opinion on the basis of these procedures, which included:
• examining, on a test basis, information to provide evidence supporting the amounts and disclosures
in the financial report; and
• a ssessing the appropriateness of the accounting policies and disclosures used and the reasonableness
of significant account estimates made by the directors.
While we considered the effectiveness of management’s internal controls over financial reporting when
determining the nature and extent of our procedures, our audit was not designed to provide assurance
on internal controls.
We performed procedures to assess whether the substance of business transactions was accurately
reflected in the financial report. These and our other procedures did not include consideration or
judgement of the appropriateness or reasonableness of the business plans or strategies adopted by
the directors and management of the company.
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Independence
We are independent of the company, and have met the independence requirements of Australian
professional ethical pronouncements and the Corporations Act 2001.

Audit Opinion
In our opinion, the financial report of Neami Limited is in accordance with:
(a) the Corporations Act 2001 including:
(i) giving a true and fair view of the company’s financial position as at 30 June 2009 and
of its performance for the year ended on that date; and
(ii) complying with Accounting Standards and the Corporations Regulations 2001; and
(b) other mandatory professional reporting requirements in Australia.

Richmond Sinnott & Delahunty

Chartered Accountants

W. J. Sinnott
Partner
Bendigo
Date: 20 August 2009
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Neami
Services
Neami Head Office

Neami New South Wales

305 Arthur Street
Fairfield VIC 3078
Ph: 9481 3277 Fax: 9481 5366
Email: admin@neami.org.au

Neami South West Sydney

Neami Victoria
Neami Thornbury
678 High Street
Thornbury VIC 3071
Ph: 03 9484 0333 Fax: 03 9484 9600
Email: thornbury@neami.org.au

Neami Regent
599 Gilbert Road
Regent VIC 3072
Email: regent@neami.org.au
New office currently being established, contact
is via above email address

Neami Heidelberg
422 Upper Heidelberg Road
Heidelberg VIC 3084
Ph: 03 9459 5455 Fax: 03 9459 5399
Email: heidelberg@neami.org.au

Neami Briar Hill
3/18 Sherbourne Rd
Briar Hill VIC 3088
Ph: 03 9432 4935
Email: briarhill@neami.org.au

Neami Whittlesea
8 David Street
Lalor VIC 3075
Ph: 03 9464 6455 Fax: 03 9464 6425
Email: whittlesea@neami.org.au

Neami Splash Art Studio
268 Raglan Street
Preston VIC 3072
Ph: 03 9484 7555 Fax: 03 9484 7544
Email: splash@neami.org.au
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Suite 3, 327 Woodpark Rd
Smithfield NSW 2164
Ph: 02 9725 2955 Fax: 02 9756 4722
Email: swsydney@neami.org.au

Neami South East Sydney
96 Queens Road
Hurstville NSW 2220
Ph: 02 9570 5933 Fax: 02 9570 5988
Email: sesydney@neami.org.au

Neami Illawarra
4 Thomas Street
Wollongong NSW 2500
Ph: 02 4226 3277 Fax: 02 4226 4277
Email: illawarra@neami.org.au

Neami Hunter
92 Young St
Carrington NSW 2294
Ph: 02 4969 5755 Fax: 02 4940 8670
Email: hunter@neami.org.au

Neami Shoalhaven
74 Osborne Street
Nowra NSW 2541
Ph: 02 4423 4133 Fax: 02 4422 8675
Email: shoalhaven@neami.org.au

Neami Macarthur
Suites 5 & 6, 19 King Street
Campbelltown NSW 2560
Ph: 02 4627 8444 Fax: 02 4620 6577
Email: macarthur@neami.org.au

Neami South Australia
Neami Port Adelaide
36 Dale Street
Port Adelaide SA 5015
Ph: 08 8240 2566 Fax: 08 8240 1566
Email: portadelaide@neami.org.au

Neami Central Sydney
Suite 1C, 206-208 Liverpool Road
Ashfield NSW 2131
Ph: 02 9798 2111 Fax: 02 9798 3604
Email: centralsydney@neami.org.au

Neami East Sydney (Darlinghurst)
Suite 506, 19A Boundary Street
Darlinghurst NSW 2010
Ph: 02 9380 9629 Fax: 02 9326 9937
Email: darlinghurst@neami.org.au

Neami East Sydney (Pagewood)
Lvl 5 - Suite 601 / 152 Bunnerong Rd
East Gardens Shopping Centre
Pagewood NSW 2035
Ph: 02 8347 1929 Fax: 02 9344 5042
Email: pagewood@neami.org.au

Neami Hunter Valley
Unit 3, 500 High Street
Maitland NSW 2320
Ph: 02 4933 4023 Fax: 02 4934 4510
Email: maitland@neami.org.au

Neami Bankstown
Units 201 & 203, 8 French Avenue
Bankstown NSW 2200
Email: bankstown@neami.org.au
New office currently being established, contact
is via above email address

Neami Northern Adelaide
66 Park Terrace
Salisbury SA 5108
Ph: 08 8281 1955 Fax: 08 8281 9827
Email: northernadelaide@neami.org.au

Neami North East Adelaide
827 Main North Road
Pooraka SA 5095
Ph: 08 8300 8900 Fax: 08 8260 5218
Email: northeastadelaide@neami.org.au

Neami Murray Bridge
33 Mary Terrace
Murray Bridge SA 5253
Ph: 08 8531 2395 Fax: 08 8531 2034
Email: murray.bridge@neami.org.au

Neami Western Australia
Neami Armadale
Unit 5 /49 (51A) Church Avenue
Armadale WA 6112
Ph: 08 9498 0477 Fax: 08 9498 0466
Email: armadale@neami.org.au

Neami Queensland
Neami Strathpine
Unit 2, 356 Gympie Road
Strathpine QLD 4500
Email: strathpine@neami.org.au
New office currently being established, contact
is via above email address

Neami Darra
Unit 8, 20 Archerfield Road
Darra QLD 4076
Email: darra@neami.org.au
New office currently being established, contact
is via above email address
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Neami Head Office
305 Arthur Street Fairfield Victoria 3078
p 03 9481 3277 f 03 9481 5366
e admin@neami.org.au

www.neami.org.au

