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NEAMI ANNUAL REPORT 2012
Mission
“Improving Mental Health and Wellbeing in Local Communities”

Vision
“Full citizenship for people living with a mental illness in Australian society”

Neami Strategic Directions 2011-2014:
1. Lead through service innovation 
2. Promote services that achieve quality recovery outcomes 
3. Expand services for people with complex mental health and social needs 
4. Develop a skilled and diverse workforce committed to recovery 
*Neami recognises there are many different definitions of ‘recovery’, and shares a lot of them.   
The definition below - from the Scottish Recovery Network - however, is one the Board of Directors 
feels best represents ‘recovery’ at Neami. 

‘Recovery is being able to live a meaningful and satisfying life, as defined by each person, in the 
presence or absence of symptoms. It is about having control over and input into your own life. Each 
individual’s recovery, like his or her experience of the mental health problems or illness, is a unique  
and deeply personal process.’
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Federal
•	Department of Families, Housing, Community 

Services and Indigenous Affairs
•	Department of Health and Ageing

State
•	Department of Communities, Child Safety and 

Disability Services, Queensland
•	 Department of Family & Community Services NSW
•	Department of Health, South Australia
•	Department of Health, Victoria
•	Department of Health, Western Australia
•	Department of Human Services, Victoria
•	Department of Sport & Recreation,   

Western Australia
•	Housing NSW (previously known as NSW Land 

and Housing Corporation)
•	Housing Choices Australia
•	NSW Health
•	Western Australia Mental Health Commission

Local
•	City of Darebin
•	City of Sydney
•	 Fairfield City Council
•	Hurstville City Council
•	 St Vincent’s Hospital, Sydney
•	Melbourne Health

Other
•	Campbell Page
•	CRS Australia
•	 Freehills
•	Mental Health Co-Ordinating Council (MHCC)
•	Mental Health Association Queensland
•	 Red Cross WA
•	 SANE Australia
•	 Self help, Queensland
•	UBS 
•	United Way 
•	WA Lotterywest
•	Workskil Inc
•	Wyatt Foundation

Partnerships
Neami has a long history of developing 
partnerships based on consumer needs with 
clinical and community agencies. Neami 
recognises that the expressed needs of people 
with a mental illness, or those who are homeless, 
are rarely best met by a single agency alone. It is 
strong partnerships based on a principle of shared 
care that deliver a service system that works 
to benefit people. In addition Neami’s service 
development and innovation is directly related to 
its preparedness to share knowledge, skills and 
experience with partner organisations in ways that 
create improved shared care arrangements which 
see consumers as central.

Neami’s strength has traditionally laid in its 
relationships with consumers. Neami adopts a 
partnership stance with consumers at all levels 
in the organisation. Consumers are central to 
decision-making in respect of having their needs 
met and forging their own recovery path; they are 
central to monitoring and evaluating the services 
through a range of strategies, including being 
a focal part of every interview panel for service 
delivery positions. 

Consumers hold positions on Neami’s Board 
of Directors and on a range of internal working 
groups established to both review and improve 
our service delivery. Neami continually strives 
to improve systems which enable consumers to 
influence governance, management and service 
development decisions.

Neami engages in formal and informal 
partnership arrangements with federal, and state 
government departments and local community 
services organisations as a means to create 
pathways, forge access and build connection 
opportunities for consumers to 
local communities. 

ACKNOWLEDGEMENTS
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We are privileged to present Neami’s Silver Jubilee, 25th Annual 
Report. Neami has been dedicated to improving mental health 
and wellbeing in local communities since 1987. We continue to 
embrace the opportunities and challenges to the community 
mental health and homelessness services sector at both state 
and national levels. Neami is responding to these challenges and 
opportunities whilst continuing to deliver high quality mental health 
and housing support services.

From a Board perspective, governance functions continue to be extensively reviewed, improved and 
implemented. The Directors diligently carry out their role and ensure strategic, financial and service risks are 
reviewed regularly and the financial position of Neami is closely monitored. The Board of Directors will soon 
undergo a comprehensive review and evaluation on how well Neami is meeting its Strategic Directions 2011 to 
2014. The review will be independently facilitated ensuring the Board is assessed against its own performance. 

The 2011-2012 financial year has seen many changes on a national, state and local level. Funding for mental 
health has become more competitive both inside and outside of the community mental health sector, a louder 
voice has emerged from the consumer movement and state and national peak bodies continue to contribute 
to debate and add value to the role of the community sector. Mental Health Commissions are taking effect 
at state and national level, national mental health reform is pivotal to better outcomes for consumers as is 
the National Disability Insurance Scheme (NDIS). Neami fully supports the current national reforms and the 
NDIS. We will follow the state based pilots closely, improving our approach to individualised funding based on 
the outcomes of the pilots. Our early experience with new individualised funding from the WA Mental Health 
Commission has been exciting and has given Neami the platform to show how our Collaborative Recovery 
service model (CRM) fits with new models of individualised funding. 

Neami has received additional funding through the Personal Helpers and Mentors program in Queensland, 
NSW and Victoria which has enabled us to expand services to consumers. In conjunction with our housing 
and health partners in NSW and Victoria, Neami is able to provide additional housing and support to those in 
our communities who are homeless or sleeping rough. Neami’s Way2Home program continues to assist rough 
sleepers in Sydney to find and maintain housing. Way2Home has housed 160 rough sleepers from the City 
of Sydney since April 2010. Street counts of Sydney’s homeless have shown great reductions in recent times 
and Neami is proud to have contributed to this achievement. 

Neami’s capacity to provide a range of training and regular coaching nationally, coupled with strategic plans to 
diversify our workforce and our experience in providing our Aboriginal Assertive Outreach Service (AAOS), 
has lead us to apply to be a provider of traineeships. Neami has been selected to be part of the Aboriginal 
traineeship program co-ordinated by the NSW Mental Health Co-ordinating Council and is soon to recruit 
eight Aboriginal trainees to work as support staff. Neami’s new selection and recruitment system will greatly 
support new trainees into Neami.

MANAGEMENT REPORT 2012
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In South Australia and Queensland, continued funding from state and federal governments enables Neami 
to provide consumers with housing first and ongoing mental health support (wrap-around services), based 
on consumer needs. Neami has established working relationships with various Medicare Locals as part of the 
Australian health reforms and is excited to work in closer partnership with other clinical partners. Neami has 
also put in place a memoranda of understanding with employment agencies and other mental health service 
providers and extended its work in research with regular meetings and applications. 

The Service Development Team is successfully embedding the recommendations from the Neami Consumer 
Participation Project within all services, in all states. In addition the team has nearly completed a project to 
improve the capacity of our consumer data base to deliver accurate data for both planning and reporting 
purposes. We are then embarking on benchmarking work to ensure we can accurately define our unit costing 
in preparation for more individualised funding in the future. 

Our Corporate Services Team continues to build our infrastructure with Information Technology upgrades, 
improved administrative systems, an upcoming review of our vehicle fleet and the implementation of new 
finance/payroll/HR software is nearly complete. Building our physical infrastructure has become a priority 
for Neami Head Office due to the growth of the organisation. A new office has been sourced and all Neami 
Head Office functions will move during the course of the 2012-2013 financial year to the new location in 
Rosanna, Melbourne. 

After 25 years of service to those living with a mental illness or who are homeless, Neami continues to 
uphold its mission and vision Australia wide. Our mission has lasted the test of time and is ever relevant today, 
“Improving Mental Health and Wellbeing in Local Communities”. Several years ago we refreshed our vision in 
light of our values and our strong partnership with consumers. We are proud to say it has been well received by 
the consumers we service, our staff and our many and varied partners. Our vision is “Full citizenship for people 
living with a mental illness in Australian society” and will continue to be until we realise this goal.

During our celebrations of Neami’s 25 years of achievement we send thanks from the executive and directors 
to our funding partners, our service partners, our staff and to consumers for their willingness and capacity to 
work with us and to achieve their goals. 

Arthur Papakotsias Stephen Brand
Chief Executive Officer President 
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Western Australia
This year Neami services in WA expanded 
through the commencement of the Individualised 
Community Living Strategy funded by the WA 
Mental Health Commission. The Commission, which 
is the first in Australia, has taken a strong leadership 
position on reform and system improvement, 
focusing on individualised supports, developing 
services and sector capacity. 

Neami supports 11 consumers within this program who 
are transitioning from a range of institutional and other 
settings into their own home in the community of their 
choice. Consumers have been given the opportunity 
to identify housing that suits their needs which is 
purchased by the WA Department of Housing 
and tenancy managed by a community housing 
organisation. Neami works intensively with these 
consumers to plan what a ‘good life’ will look like and 
what supports are required to achieve their goals.

To support this service expansion Neami’s second 
WA office was established in Perth, to compliment 
service delivery from the Armadale office. A new 
team of staff were recruited, who initially worked 
along side experienced Neami staff seconded from 
other states to commence service delivery. 

These exciting developments were matched  
by the continuing evolution of our other program 
funding, including:

•	 Support for Day to Day Living in the            
Community, Armadale

•	 Challenge by Choice Camp in partnership with Alma 
Street Centre, Fremantle Mental Health Service

•	 Bickley Holiday project in partnership with The Red 
Cross and CLAN WA (Carer Support )

•	 A series of community health promotion 
workshops and initiatives with partners including 
the City of Armadale and Diabetes WA

Neami continues to actively participate in sector 
development, including WA Association of Mental 
Health forums and on the board of the Psychosocial 
Rehabilitation Association of WA. We were proud to 
present 3 papers at the Asia Pacific conference on 

AROUND THE STATES

mental health (ASPAC), promoting Neami’s national 
work on health promotion, peer support work and 
workforce development.

New projects include the Peer Support Worker 
Capacity Building project funded by the WA Mental 
Health Commission. This is a partnership between 
Neami and Armadale Mental Health Service and 
will establish a peer support worker program. The 
program will offer evidence based group programs 
such as Flourish, within both the acute and 
psychosocial rehabilitation settings. Flourish is a self 
development program run by peer support workers. 
Two new peer support worker positions have been 
created and will be based at Neami Armadale.

It has been an exciting year of growth and development 
in WA and we look forward to expanding our services to 
reach more consumers in future.

“It has been an exciting year 
of growth and development in WA 
and we look forward to expanding 

our services to reach more 
consumers in future”

MARA BERTON, BLUEWATER LILIES (AFTER MONET)
ACRYLIC ON CANVAS, 2009
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The Neami Aboriginal Assertive Outreach 
Service commenced in April 2011. This service 
forms one component of the Coastal Sydney 
Regional Homelessness Action Plan 2010 which is a 
joint initiative of the NSW and Federal Governments 
resulting from the 2008 White Paper, ‘The Road 
Home’. Australian Institute of Health and Welfare 
research indicates that the Sydney coastal region 
has the largest proportion of Indigenous homeless 
people at 21% of the NSW homeless population. 
Rates of Indigenous homelessness are 3-4 times 
that of non-Indigenous. 

The Neami AAOS is the only assertive outreach 
service funded to work directly with Aboriginal and 
Torres Strait Islander rough sleepers throughout 
the region. The service builds on the existing 
culturally sensitive frameworks and outcomes-
based approaches for working alongside Aboriginal 
consumers as evidenced throughout Neami recovery 
based service delivery. The service identifies 
vulnerable Aboriginal and Torres Strait Islander rough 
sleepers and uses an assertive outreach approach, 
persistent and proactive street-based outreach 
‘patrols’ in public places to assist consumers to 
transition into appropriate long-term, affordable and 
supported accommodation. 

Services are coordinated using a culturally 
appropriate approach throughout the journey. 
AAOS is committed to delivering an integrated 
response for Aboriginal people that is client centred 
and uses multi-disciplinary support, particularly 
for those with complex needs who are chronically 
homeless, to make mainstream services more 
accessible and culturally responsive to Aboriginal 
people. The AAOS service employs both Aboriginal 
and non-Aboriginal staff in outreach and peer 

NSW NEAMI ABORIGINAL 
ASSERTIVE OUTREACH

support worker roles, ensuring that consumers 
receive ongoing culturally competent and appropriate 
supports. The aim of the service is to reduce the 
number of ATSI rough sleeper population by 25% by 
the end of June 2013.

A key element of the service is capacity building 
the community service sector. AAOS has a strong 
commitment to partnership development across 
the government and non-government sectors, 
community and social housing, Aboriginal health, 
specialist homelessness services and Aboriginal 
communities throughout the Coastal Sydney Region. 
The AAOS team participates in creative partnership 
and interagency development to ensure the service 
has the capacity to diversify and is effective within 
a local context, whilst maintaining an individualised, 
person-centred approach providing consistent 
outcomes-based interventions. 

Since the commencement of AAOS, the team has 
supported 165 consumers within the Coastal Sydney 
Region. The service has assisted consumers with 
addressing physical health issues, lodging housing 
applications, legal assistance, drug and alcohol and 
mental health services. The team have assisted 30 
individuals to secure housing and continue to support 
them to maintain their housing. In addition the 
team supports a further 60 Aboriginal consumers 
from street to home while improving non-housing 
outcomes and developing alternative models of 
transitional accommodation. Neami is involved in 
change at a systemic level such as the development 
of specific Aboriginal outreach community hubs, 
improving access to mainstream health services 
i.e. getting an appointment to see an oncology 
specialist, for example, and building community 
partnership and capacity at a local level. The service 
continues to address service gaps within the existing 
homelessness and Aboriginal service systems, and 
contributes to ‘closing the gap’ strategies which 
address disadvantage and improve social, emotional 
and cultural wellbeing for Aboriginal and Torres Strait 
Islander people. 

“the Sydney coastal region 
has the largest proportion 

of Indigenous homeless people 
at 21% of the NSW 

homeless population”
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South Australia
By June 2012 the Housing and Support Partnership 
(HASP) Program was fully established, resulting in 
Neami supporting 19 consumers to transition into 
new housing built throughout the Northern, Eastern 
and Western metropolitan regions of Adelaide. 

The HASP program was established to link housing, 
psychosocial rehabilitation and support, and clinical 
services to enable individuals with severe and enduring 
mental illness and psychiatric disability to live in the 
community and re-engage with the domestic, social, 
vocational and recreational aspects of their lives. 

In addition Neami receives funding from SA Health 
under the Individual Psychosocial Rehabilitation and 
Support Services program (IPRSS). This program is a 
recovery oriented rehabilitation and support service 
for people living with a mental illness. It is provided 
one-on-one in a person’s home and local community. 
Support is tailored to suit the individual consumer 
and will increase or decrease in response to consumer 
need. The program has achieved positive results at 
Neami and staff are supporting consumers to take up 
their rightful place within the community. 

A DVD entitled IPRSS was recently launched by SA 
Health on YouTube which outlines the successes of the 
initiative and features consumers’, carers’ and workers’ 
perspectives. A Neami consumer, staff member and a 
carer were selected to be part of the filming.

This program has been independently evaluated with 
the following positive findings for consumers:

•	 Increased independence
•	 Improved self-management of physical and  

mental health
•	 Enhanced family relationships and social 

connectedness, and
•	 Improved domestic and self care skills.

AROUND THE STATES

As one of the IPRSS providers, Neami is very proud 
of the results, especially the reduction in admissions 
to acute hospital care. On average mental health 
related admissions to hospital reduced by 39% per 
consumer and the length of stay in hospital reduced 
by 16% for the evaluation period, compared to 
pre-entry in the program. 

Neami continues to support the overall health needs 
of consumers and recently partnered with QuitSA 
to develop a culturally appropriate smoking cessation 
training program for our staff, aimed at supporting 
Aboriginal people. This training runs in parallel to the 
core QuitSA training and Neami has planned for all 
direct service staff to participate in the core training.

Flourish, a self development program run by peer 
support workers, was launched for the first time 
with an overwhelmingly positive response from 
participants. They clearly identified the unique 
contribution this program has made to their recovery 
journeys. The next group program is fully booked and 
subsequent programs are being planned.

Finally, the SA Consumer Advisory Group (CAG) 
has done considerable work to transition to a new 
structure building Neami’s capacity to enhance 
consumer participation at all levels within Neami. 
CAG members who completed a Recruitment and 
Selection workshop have been robust panel members 
and assisted in the selection of high quality direct 
service staff.

At the strategic level, SA has provided a consumer 
representative to join the Neami National Risk 
Assessment Working Group. The group will review 
and recommend ways to continuously improve our 
processes around recovery approaches to risk.
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Over the past 12-18 months, due to a significant 
wait list and demand for Personal Helpers and 
Mentors (PHaMs) program, NSW, Queensland and 
Victoria have not been able to consistently accept 
consumers in the program. Across the Victorian and 
Queensland sites, Neami has had up to 50 people on 
the wait list at any one time with the need particularly 
acute at Strathpine in Queensland.

Responding to this need, the Department of 
Families, Housing Community Services and 
Indigenous Affairs (FaHCSIA) has provided funding 
to increase the number of consumers supported 
by each of these sites. At Thomastown (Vic), 
Wollongong (NSW) and Darra (Qld) up to 12 
additional consumers at each site will be supported 
through the expansion. At Strathpine (Qld) up to 24 
additional consumers will be supported.  Overall this 
will mean an additional three full-time staff employed 
in Queensland and one additional full-time staff 
member in Victoria.

Neami intends to use the expansion of our 
PHaMs services to target several special needs 
groups including;

•	 Indigenous Australians
•	 Young people leaving detention
•	 People who are homeless or at risk of homelessness
•	 People from CALD backgrounds
•	Humanitarian entrants (recently settled refugees)

PERSONAL HELPERS & MENTORS 
EXPANSION - QLD, VIC, NSW

Promotion of the new places within PHaMs 
throughout the Victorian and Queensland programs 
will be aimed at services that represent special 
needs groups including young people, Indigenous 
Australians, those experiencing homelessness and 
those leaving detention.  Services that we will target 
in the promotion will include Aboriginal and Torres 
Strait Islander Health Services, local youth services, 
Headspace centres, Early Psychosis services and 
Child and Youth Mental Health Services.

Neami will also seek to strengthen existing 
partnerships with local Indigenous and CALD groups 
across the three sites. Neami will build on existing 
partnerships with housing services to ensure access 
for people experiencing homelessness and greater 
support for those tenuously housed or at risk of not 
being able to maintain their current housing.

Neami Strathpine will seek to enhance its working 
relationships with Queensland Corrections and local 
correctional facilities to provide support for individuals 
exiting these facilities who are eligible for PHaMs.

In Queensland the PHaMs expansion presents an 
opportunity to increase the size of Queensland’s 
full-time workforce substantially. Consequently, 
this will strengthen our capacity to engage with 
stakeholder networks and continue to raise the 
profile of the organisation.
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Throughout the year a consultation process between 
VICSERV, the peak body for the Victorian Mental 
Health NGO Sector, its member organisations and 
the Department of Health has been conducted on 
the future of the sector.

One issue highlighted has been the fragmentation  
of the sector with over 100 organisations sharing 
the approx $100M funding and many organisations 
receiving very small parcels of funding. This has 
been seen as a major obstacle to the further 
development and growth of the sector, especially 
in the light of increasing Federal funding to 
Community Managed Mental Health Services.

The Department of Health have detailed the need 
for area-based planning, coordinated intake and 
assessment, workforce development and integrated 
information management systems in a sector with 
less providers, greater focus on client outcomes and 
moving towards client-directed funding.

NGO SECTOR 
RATIONALISATION - VICTORIA

To achieve this, a government recommissioning 
process will begin in early 2013 with organisations 
required to re-tender for their funding. Neami will 
approach this sector reform as an opportunity to build 
upon established strong relationships with primary 
health providers and clinical mental health services to 
jointly provide improved service planning and service 
delivery for individuals with a mental illness.

NEAMI NEW HEAD OFFICE, ROSANNA, MELBOURNE.
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Neami Staff Engagement  
Survey 2012
Neami has conducted its 2012 staff engagement 
survey, based on the original 2008 Deloitte’s staff 
survey which set our benchmark. 

Once again the results have told us staff are 
proud to work at Neami and believe in Neami’s 
goals and strategic directions. There is a values 
alignment between staff and Neami as staff are 
overwhelming motivated by the outcomes of 
their work with consumers.

Key Strengths as nominated  
by staff
•	 Staff at Neami are proud to work for the 

organisation and feel a sense of accomplishment 
from their work. The majority of staff reported that 
they would recommend the organisation to a friend 
seeking employment.

•	Neami’s values and strategic directions provide 
meaningful direction and motivation for employees 
to see Neami succeed.

•	 Staff perceive Neami to be team-oriented and  
most staff feel they are able to balance the 
demands of their work and home life.

•	 Staff perceive Neami to be dedicated to respect, 
hope, and self determination.

•	 Leadership within Neami is effective, visible   
and accessible.

Survey Results
The survey included a series of questions about each 
of 8 domains relating to Neami, its values, strategic 
directions, work environment, benefits, reputation 
and connections amongst staff. As you can see from 
the graph on the next page there was an increase in 
the agreed responses from staff across all domains.  
With 90% of staff responding to the survey this year 
we are confident that Neami is travelling in the right 
direction in the view of its staff. 

BUILDING INFRASTRUCTURE
Opportunities for  
Further Development
Neami is committed to responding to staff who 
used the comment section of the survey to put 
forward suggestions for improvements. Neami will 
make a range of improvements as a result. Some 
staff wish to be more connected to Neami and up 
to date with service developments. In response 
Neami will make improvements to both internal 
and external communication. This strategy will 
include clear information about service development 
activities, national partnerships, how Neami makes 
organisational decisions including consultation with 
staff and consumers. Neami along with a number 
of our partners will host an International Recovery 

Conference in 2014 and staff from each service will 
get an opportunity to assist in planning and to attend. 
With reference to increasing career opportunities for 
service delivery staff Neami will assess the benefits in 
creating an advanced worker/senior worker position. 
As part of our improved communication we will 
regularly report the rates of internal promotions to 
a range of positions. For example over the last year 
internal promotions have included:

•	 to Senior Practice Leader -100%   
internal promotions, 

•	 to Service Manager 59% internal promotions and
•	 to Regional Manager 56% internal promotions. 

“90% of staff responding 
to the survey this year 

(are) confident that Neami 
is travelling in the 
right direction ”
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Survey Results

0 20 40 60 80 100

Strategy 
and Goals

Culture 
Morale Values

Leadership

Organisational 
Values

Work 
Environment

Profession 
Development/Benefits

Reputation

Connection 
to Neami



20

IN
SE

RT
 S

U
B 

H
EA

D
IN

G
W

O
RK

FO
RC

E 
D

EV
EL

O
PM

EN
T

Recruit and Select Wisely
Neami’s new Recruitment and Selection system has 
been in place for 9 months and a review has taken 
place to assess its success. The project involved a 
working group of HR staff and service managers 
who redefined the key competencies and attributes 
required for service delivery work. The competencies 
were developed using the SHL Universal Competency 
Framework, which is an international, structured 
and evidence-based method of understanding 
behaviour and competencies in the workplace. SHL 
is a UK based global leader in talent measurement 
and management solutions. This work informed the 
development of a more dynamic selection process 
through which interview panels would be able to 
effectively assess these competencies and attributes 
in applicants. The intention was to select more 
suitable staff based heavily on their values, personal 
attributes and skills, with less emphasis on specific 
qualifications or experience.

The new process at a glance
•	 Improved application process and online access to 

Neami web site to apply
•	 Information sessions which included staff, managers 

and consumers telling the Neami story, and 
interacting with prospective applicants 

•	 Advertising via a range of on line jobs boards, through 
universities, targeted sector newsletters, local print 
media for regional areas only 

•	 Refined short listing and initial phone screening 
leading to 3 to 4 interviewees per position

•	 The interview panel uses behavioral observations used 
to assess competencies and values 

•	 Applicants met staff team members and/or 
consumers at the site for a real life picture of the work

•	 Rigorous reference checks and follow-up interview  
if required 

WORKFORCE DEVELOPMENT

The review included feedback from 40 Managers and 
consumers involved in 82 rounds of recruitment.  

•	 Information sessions were well attended and  
could be tailored to local community and/or 
cultural needs

•	 There was a marked increase in the number of 
applications, as well as improvements in quality 

•	 The time required for short listing and phone 
screening has increased substantially

•	 Application process was more accessible to  
people without explicit mental health experience  
or qualifications, contributing to diversity in   
our workforce

•	Managers found the interview process to be more 
rigorous and felt more confident in their selections

•	Consumers and managers commented that 
training was required in a number of areas to 
improve confidence and competence of panels

In particular managers commented that behaviour 
based interviewing enabled them to assess applicants 
based on their values and competencies in a more 
explicit and in-depth manner. In particular, managers 
reported that behavioural interviewing techniques, 
having permission to ask probing questions, and to 
conduct each interview differently depending on 

“The conversational style of 
interviewing gave applicants 

the best opportunity to present 
themselves. This led to more 

honest answers, truer observable 
behaviours and thus a more genuine 

and reliable assessment of the 
applicants’ suitability and match 

with Neami values.”
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the applicant (e.g. ask more/ less questions about an 
area), greatly improved the process. Managers also 
found that the new system gave them the resources 
to verify their instinctive feeling by sighting observable 
behaviours within a structured framework. The 
conversational style of interviewing gave applicants 
the best opportunity to present themselves. This led 
to more honest answers, truer observable behaviours 
and thus a more genuine and reliable assessment 
of the applicants’ suitability and match with Neami 
values. The applicants selected for interview formed 
a more diverse group than in the past. This outcome 
fits with Neami’s Strategic Direction of creating a 
more diverse workforce. The new system will assist in 
a workforce development activity in NSW associated 
with the Neami Aboriginal Assertive Outreach 
Service. Neami will be recruiting 8 Aboriginal Trainees 
through a traineeship program coordinated by the 
Mental Health Co-ordinating Council of NSW. These 
trainees will be working as support staff in four of 
our NSW services. This exciting project will further 
diversify our workforce.

Next Steps
•	 Implement this process for recruitment and 

selection across all positions
•	Develop and conduct a short refresher workshop, 

including further coaching opportunities for 
managers and senior practice leaders focussing 
on short listing skills, supporting consumer 
representatives in use of the Interview Skills 
Workbook and sharing effective ways to conduct 
information sessions

•	Complete the delivery of Interview Skills workshops 
to consumers in each state, and develop a plan for 
the ongoing delivery of the workshops

CHRIS GARRETT • NEMESIS • ACRYLIC ON BOARD
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My Journey with Neami
I have been a consumer with Neami for four years. I am now on an 
“Exit Plan” and looking forward to take up the challenge and responsibility 
of living independently without the support of a Neami worker.

I was referred to Neami during a hospital admission in 2007. At the time I was 
quite unwell and had social problems. I had anti-social tendencies and would not 
leave the house. Slowly, I was encouraged out of the house by my Neami worker. 
She engaged me in “CRM”, which is about finding out your values and strengths 
and then developing goals that have the potential to introducing purpose and 
meaning into our lives. At first I thought it was a drag but persevered and found it 
a useful tool for planning out my life.

After leaving hospital I was on a “Community Treatment Order” and received my 
medication via a depot. I was not happy with this situation and with the support 
of Neami I was able to revoke the treatment order. I now manage my own oral 
medication and have a good relationship with my doctors. I have been able to 
negotiate my medication intake to a minimum. Being a non smoker has had a 
beneficial impact not only on my health but also on my budget.

During my journey, I struggled in my relationship with my parents for a while but 
now I am on very good terms with them. I consider my mother as my best friend. 
I lived with my parents for a short period until I was able to access social housing 
accommodation with the support of Neami. Once I was allocated a house at 
Mawson Lakes I was further supported in accessing Wyatt funding to purchase 
white goods. I am ecstatic about my new home.

The Pooraka staff team facilitated my participation onto the Neami Consumer 
Advisory Committee (CAG). I will be exiting this committee after serving my 
term of two years. This was a very beneficial experience for me and contributed 
to my personal growth. I was given the opportunity to speak my mind and be 
heard. Together with other consumers on the committee we received valuable 
learning through training provided by MIFSA.

My Neami worker linked me to Employment Access to explore career 
opportunities with me. I have a passion for fashion and make-up. Hence my 

REBECCA’S STORY
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first choice was to do a nail technician course. Employment Access generously 
supported me with this but at the end of the training I knew that this was not 
what I wanted to do. At first I felt guilty for not wanting to continue along this 
path. Nevertheless, I should not have worried as I was encouraged to continue 
exploring my career options. 

I then set my mind to work at Myer as I had worked there some years before. 
In the meantime while I waited for an opening I volunteered at a local Animal 
Welfare Op Shop. Here I gained familiarity with a cash register, administration 
procedures and customer service which I enjoy. I have now been given the 
opportunity to work as a “Christmas Casual” at Myer and to date had my 
induction training.

Over my time with Neami I have benefited greatly from having the opportunity 
of mingling and sharing with other consumers and hearing about their journey. 
Some of the experiences that stood out for me were: participation in the 
Consumer Advisory Group, attending the Mental Health Conference this 
year, being linked to the Pamper Me course, Go on – Get Happy workshop 
and attending the Mental Health DVD sessions at the Pooraka office. Another 
highlight for me was being given the opportunity to participate as a consumer 
representative on a recent staff recruitment drive and sit on the selection panel 
for hiring new community rehabilitation support workers.

Regards

Rebecca Giltrow

My goals - CRM Goals – Family, 
Relationships, Structure, Job, 
Independence (car & house)

My diagnosis – Bipolar Affective 
Disorder and poly substance abuse
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KEVIN SLEETH, DREAMING HAND OF LIFE
OCHRE AND ACRYLIC ON CANVAS, 2003

Neami is committed to taking responsibility for our 
impact on the environment and has been taking an 
active approach to sustainability since 2007. Neami 
aims to build on opportunities to reduce our own 
environmental impact and, as a community leader, 
encourage staff, consumers and organisations in our 
communities to do the same. The Sustainable Living 
Framework and Programs are being developed to 
embed sustainability into Neami’s direct service 
delivery for all consumers. 

The programs will offer consumers a range of 
opportunities to engage in sustainable activities 
relevant to their recovery and goals. The program will 
build on the links between sustainability and health 
promotion at Neami, and clearly link sustainable 
practices into Neami’s service delivery. Three priority 
areas have been identified to ensure this.

1. Health and Wellbeing 
Forge strong links with Neami’s Sustainability and 
Health portfolios to enhance healthy lifestyles and 
improve physical and mental health. 

2. Community Engagement & Access
Support consumers to connect with their local 
community. Build, expand and promote the current 
links Neami has with sustainable community 
initiatives, events and programs. 

3. Life skills 
Offer consumers the opportunity to build their life 
skills and competency to improve their quality of life. 
The over arching Sustainable Living Framework 
identifies the approaches that should be taken in 
engaging Neami’s consumers in sustainability.  

SUSTAINABLE LIVING
The framework has been designed to guide:
•	Neami’s State Managers, Regional Managers, 

Green Reps and Service Managers to implement 
the identified priority areas.

•	Community Rehabilitation and Peer Support 
Workers to offer consumers support to develop 
healthier, more sustainable lifestyles linked to their 
own recovery, values and goals. 

•	 Staff orientation to the sustainable living program 
and the priority areas.

•	 Accessing and building appropriate tools and 
resources for engaging consumers in sustainability.

•	 Recognising the links between health promotion  
and sustainability.

Neami’s Sustainable Living Framework and programs 
for consumers have been developed in alignment with 
Neami’s Health Promotion Framework and program 
and identifies the same four components, centred on 
the individual’s recovery: 
•	 Resource and capacity building 
•	 Partnerships and community development 
•	 Quality and evaluation 
•	 Holistic approach

The Sustainable Living Framework and Programs for 
consumers along with Neami’s 10 Green standards for 
all service sites, Green newsletter, Neami Green Reps, 
Small Green Initiatives grants, Greening Neami staff 
recognition fund completes the Neami sustainable circle. 

“Neami is committed to 
taking responsibility for our impact 
on the environment and has been 

taking an active approach to 
sustainability since 2007. ”
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CONSUMER STATISTICS 2012
Throughout the year Neami provided services to 
2769 consumers. This includes both mental health 
and homelessness services.
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Gender Breakdown
 Female
 Male

48% of consumers receiving a service are female,  
a slight increase from the previous year.

Age range
 16-19   45-54
 20-24   55-64
 25-34   65+
 35-44   

29% of consumers are aged between 16 and 34 years. 
30% of Neami consumers are aged between 35 and 
44 years and 38% between 45 and 64 years. 1.7% are 
aged over 65 years old.

Diagnosis 
 Schizophrenia
 Schizo-effective 
 Personality Disorder
 Anxiety
 Bi Polar
 Major Depression
 Other

39% of consumers have a diagnosis of Schizophrenia, 
major depression accounted for 22%

ATSI Consumers
6.2% of the consumers receiving a Neami mental 
health service identify as Aboriginal or Torres Strait 
Islanders. 

Housing
Neami provided housing to 295 consumers across all 
mental health services during the 2011-2012 financial 
year. This is an increase of 28% from the number of 
consumers housed in the 2010-2011 period. 

TOTAL CONSUMERS FOR SNAPSHOT PERIOD: 1778 
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Gender Breakdown
 Female
 Male

53% of consumers receiving a service in Victoria are 
female, a slight increase from the previous year.

Age range
 16-19   45-54
 20-24   55-64
 25-34   65+
 35-44   

58% are aged between 35 and 54 years, 24% of 
consumers are aged between 16 and 34 years old, 
and 17% are aged over 54 years old. 

Diagnosis
 Schizophrenia
 Schizo-effective 
 Personality Disorder
 Anxiety
 Bi Polar
 Major Depression
 Other

Over 36% of consumers in VIC have a diagnosis of 
Schizophrenia, 26% have major depression whilst 11% 
of consumers present as having a schizo affective 
disorder. 

ATSI Consumers
1.7% of the consumers receiving a service in Victoria 
identify as Aboriginal or Torres Strait Islanders 

Housing
There were 144 consumers accommodated in 
properties Neami had nomination rights to during the 
2011-2012 financial year. This is an increase of 33% 
from the number of consumers housed in the
2010-2011 period. 

TOTAL CONSUMERS FOR SNAPSHOT PERIOD: 921
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Gender Breakdown
 Female
 Male

57% of consumers receiving a service in NSW are male.

Age range
 16-19   45-54
 20-24   55-64
 25-34   65+
 35-44   

54% of consumers are between 35 and 54 years, 32% 
of consumers in NSW are between 16 and 34 years old 
and 12% are aged over 55 years.

Diagnosis
 Schizophrenia
 Schizo-effective 
 Personality Disorder
 Anxiety
 Bi Polar
 Major Depression
 Other

44% of consumers in NSW have a diagnosis of 
Schizophrenia, 17% have major depression whilst 12% 
of consumers present with a schizo affective disorder.

ATSI Consumers
10.6% of the consumers receiving a service in NSW 
identify as Aboriginal or Torres Strait Islander.

Housing
There are 142 consumers accommodated in 114 
properties accessing Neami mental health services. This 
is an increase of 26% from the number of consumers 
housed in the 2010-2011 period. Neami provided 
housing to 115 consumers accessing our homelessness 
(AAOS, W2H) services. In addition, 13 consumers were 
assisted into transitional housing.

TOTAL CONSUMERS FOR SNAPSHOT PERIOD: 478

NEW SOUTH WALES SNAPSHOTNEW SOUTH WALES SNAPSHOT

Gender Breakdown
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 Male
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Gender Breakdown
 Female
 Male

57% of consumers receiving a service in SA are male.

Age range
 16-19   45-54
 20-24   55-64
 25-34   65+
 35-44   

50% are between the ages of 35 and 54 years, 36% of 
consumers in SA are between 16 and 34 years old, and 
13.7% are aged over 55 years.

Diagnosis
 Schizophrenia
 Schizo-effective 
 Personality Disorder
 Anxiety
 Bi Polar
 Major Depression
 Other

48% of consumers in SA have a diagnosis of 
Schizophrenia, 16% have major depression whilst 14% 
of consumers present as having a schizo affective disorder. 

ATSI Consumers
6.6% of the consumers receiving a service in SA identify 
as Aboriginal or Torres Strait Islander.

Housing
Neami has nomination rights to 9 housing units in SA, 
which are all occupied. There has been no increase in 
numbers of consumers housed in the 2010-2011 period. 

TOTAL CONSUMERS FOR SNAPSHOT PERIOD: 254

SOUTH AUSTRALIAN SNAPSHOTSOUTH AUSTRALIAN SNAPSHOT

Gender Breakdown

 Female
 Male
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Gender Breakdown
 Female
 Male

40% of consumers receiving a service in QLD are female.

Age range
 16-19   45-54
 20-24   55-64
 25-34   
 35-44   

49% are aged between 35 and 54 years, 40% of 
consumers in QLD are aged between 16 and 34 years 
old, and 10% over the age of 55 years.

Diagnosis
 Schizophrenia
 Schizo-effective 
 Personality Disorder
 Anxiety
 Bi Polar
 Major Depression
 Other

Over 29% of consumers in QLD have a diagnosis of 
Schizophrenia, 28% with major depression whilst 18% 
of consumers present with anxiety disorder.

ATSI Consumers
3.5% of the consumers receiving a service in QLD 
identify as Aboriginal or Torres Strait Islander.

TOTAL CONSUMERS FOR SNAPSHOT PERIOD: 85

QUEENSLAND SNAPSHOTQLD SNAPSHOT

Gender Breakdown
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 Male
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consumers in QLD are aged between 16 and 34 years 
old, and 10% over the age of 55 years.

Diagnosis

 Schizophrenia
 Major Depression
 Schizo A�ective 
Disorder

Over 29% of consumers in QLD have a diagnosis of 
Schizophrenia, 28% with major depression whilst 18% of 
consumers present with anxiety disorder.

ATSI Consumers

3.5% of the consumers receiving a service in QLD 
identify as Aboriginal or Torres Strait Islander.

TOTAL CONSUMERS FOR SNAPSHOT PERIOD: 
85
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Gender Breakdown 
 Female
 Male

50% of consumers receiving a service in WA are female.

Age range
 20-24   45-54
 25-34   55-64
 35-44   65+
    
50% are between the ages of 35 and 54 years, 32% of 
consumers in WA are between 20 and 34 years old and 
17.5% over 55 years.

Diagnosis
 Schizophrenia
 Schizo-effective 
 Personality Disorder
 Anxiety
 Bi Polar
 Major Depression
 Other

29% of consumers in WA have a diagnosis of 
Schizophrenia, 31% have major depression whilst 24% 
of consumers present as having an anxiety disorder. 

ATSI Consumers
2.5% of the consumers receiving a service in WA 
identify as Aboriginal or Torres Strait Islander.

TOTAL CONSUMERS FOR SNAPSHOT PERIOD: 40

WESTERN AUSTRALIAN SNAPSHOTWESTERN AUSTRALIAN SNAPSHOT

Gender Breakdown 

 Female
 Male

50% of consumers receiving a service in WA are female.

Age range

 16-34
 35-54
 55+

50% are between the ages of 35 and 54 years, 32% of 
consumers in WA are between 16 and 34 years old and 
17.5% over 55 years.

Diagnosis

 Schizophrenia
 Major Depression
 Schizo A�ective 
Disorder

29% of consumers in WA have a diagnosis of 
Schizophrenia, 31% have major depression whilst 24% of 
consumers present as having an anxiety disorder. 

ATSI Consumers

2.5% of the consumers receiving a service in WA 
identify as Aboriginal or Torres Strait Islander.

TOTAL CONSUMERS FOR SNAPSHOT PERIOD: 
40

WESTERN AUSTRALIAN SNAPSHOT

Gender Breakdown 

 Female
 Male

50% of consumers receiving a service in WA are female.

Age range

 16-34
 35-54
 55+

50% are between the ages of 35 and 54 years, 32% of 
consumers in WA are between 16 and 34 years old and 
17.5% over 55 years.

Diagnosis

 Schizophrenia
 Major Depression
 Schizo A�ective 
Disorder

29% of consumers in WA have a diagnosis of 
Schizophrenia, 31% have major depression whilst 24% of 
consumers present as having an anxiety disorder. 

ATSI Consumers

2.5% of the consumers receiving a service in WA 
identify as Aboriginal or Torres Strait Islander.

TOTAL CONSUMERS FOR SNAPSHOT PERIOD: 
40

WESTERN AUSTRALIAN SNAPSHOT

Gender Breakdown 

 Female
 Male

50% of consumers receiving a service in WA are female.

Age range

 16-34
 35-54
 55+

50% are between the ages of 35 and 54 years, 32% of 
consumers in WA are between 16 and 34 years old and 
17.5% over 55 years.

Diagnosis

 Schizophrenia
 Major Depression
 Schizo A�ective 
Disorder

29% of consumers in WA have a diagnosis of 
Schizophrenia, 31% have major depression whilst 24% of 
consumers present as having an anxiety disorder. 

ATSI Consumers

2.5% of the consumers receiving a service in WA 
identify as Aboriginal or Torres Strait Islander.

TOTAL CONSUMERS FOR SNAPSHOT PERIOD: 
40
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Gender Breakdown
  Female
 Male

56% of consumers receiving AAOS services in NSW are male.

Age range
 25-44
 45-65
 Unknown Age
 
26% are between 25 and 44 years, 21% of AAOS 
consumers in NSW are between 45 and 65 years old. 
38% of consumers have unknown age.

Housing
 15% of AAOS consumers have been housed into 
permanent accommodation. 2.4% have been housed into 
transitional accommodation. The majority of consumers 
are still receiving assertive outreach support to find 
accommodation. 

TOTAL CONSUMERS: 165 

ABORIGINAL ASSERTIVE 
OUTREACH SERVICE SNAPSHOT

Gender Breakdown 
 Female
 Male 
56% of consumers receiving W2H services in NSW are male.

Age range 
 25-44
 45-65
 Unknown Age 
48% are between 25 and 44 years, 46% of W2H 
consumers in NSW are between 45 and 65 years old. 
% of consumers have unknown age.

Housing 
60% have been housed into permanent accommodation, 6% into transitional housing. Assertive outreach support is 
currently being provided to 34% of those who are currently sleeping rough. 

TOTAL CONSUMERS: 160

Gender Breakdown  
 Female
 Male 
56% of consumers receiving AAOS services in NSW are male.

Age range 
 25-44
 45-65
 Unkown Age 
26% are between 25 and 44 years, 21% of AAOS 
consumers in NSW are between 45 and 65 years old. 
38% of consumers have unknown age.

Housing 
15% of AAOS consumers have been housed into permanent accommodation. 2.4% have been housed into transitional 
accommodation. The majority of consumers are still receiving assertive outreach support to find accommodation. 

TOTAL CONSUMERS: 165 

AAOS SNAPSHOT

WAY2HOME SNAPSHOT
Gender Breakdown 
 Female
 Male 
56% of consumers receiving W2H services in NSW are male.

Age range 
 25-44
 45-65
 Unknown Age 
48% are between 25 and 44 years, 46% of W2H 
consumers in NSW are between 45 and 65 years old. 
% of consumers have unknown age.

Housing 
60% have been housed into permanent accommodation, 6% into transitional housing. Assertive outreach support is 
currently being provided to 34% of those who are currently sleeping rough. 

TOTAL CONSUMERS: 160

Gender Breakdown  
 Female
 Male 
56% of consumers receiving AAOS services in NSW are male.

Age range 
 25-44
 45-65
 Unkown Age 
26% are between 25 and 44 years, 21% of AAOS 
consumers in NSW are between 45 and 65 years old. 
38% of consumers have unknown age.

Housing 
15% of AAOS consumers have been housed into permanent accommodation. 2.4% have been housed into transitional 
accommodation. The majority of consumers are still receiving assertive outreach support to find accommodation. 

TOTAL CONSUMERS: 165 

AAOS SNAPSHOT

WAY2HOME SNAPSHOT
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Gender Breakdown
 Female
 Male

56% of consumers receiving W2H services in NSW are male.

Age range
 25-44
 45-65
 Unknown Age
 
48% are between 25 and 44 years, 46% of W2H 
consumers in NSW are between 45 and 65 years old. 
6% of consumers have unknown age.

Housing
60% have been housed into permanent accommodation, 
6% into transitional housing. Assertive outreach support is 
currently being provided to 34% of those who are currently 
sleeping rough. 

TOTAL CONSUMERS: 160

WAY2HOME SNAPSHOT

Gender Breakdown 
 Female
 Male 
56% of consumers receiving W2H services in NSW are male.

Age range 
 25-44
 45-65
 Unknown Age 
48% are between 25 and 44 years, 46% of W2H 
consumers in NSW are between 45 and 65 years old. 
% of consumers have unknown age.

Housing 
60% have been housed into permanent accommodation, 6% into transitional housing. Assertive outreach support is 
currently being provided to 34% of those who are currently sleeping rough. 

TOTAL CONSUMERS: 160

Gender Breakdown  
 Female
 Male 
56% of consumers receiving AAOS services in NSW are male.

Age range 
 25-44
 45-65
 Unkown Age 
26% are between 25 and 44 years, 21% of AAOS 
consumers in NSW are between 45 and 65 years old. 
38% of consumers have unknown age.

Housing 
15% of AAOS consumers have been housed into permanent accommodation. 2.4% have been housed into transitional 
accommodation. The majority of consumers are still receiving assertive outreach support to find accommodation. 

TOTAL CONSUMERS: 165 

AAOS SNAPSHOT

WAY2HOME SNAPSHOTGender Breakdown 
 Female
 Male 
56% of consumers receiving W2H services in NSW are male.

Age range 
 25-44
 45-65
 Unknown Age 
48% are between 25 and 44 years, 46% of W2H 
consumers in NSW are between 45 and 65 years old. 
% of consumers have unknown age.

Housing 
60% have been housed into permanent accommodation, 6% into transitional housing. Assertive outreach support is 
currently being provided to 34% of those who are currently sleeping rough. 

TOTAL CONSUMERS: 160

Gender Breakdown  
 Female
 Male 
56% of consumers receiving AAOS services in NSW are male.

Age range 
 25-44
 45-65
 Unkown Age 
26% are between 25 and 44 years, 21% of AAOS 
consumers in NSW are between 45 and 65 years old. 
38% of consumers have unknown age.

Housing 
15% of AAOS consumers have been housed into permanent accommodation. 2.4% have been housed into transitional 
accommodation. The majority of consumers are still receiving assertive outreach support to find accommodation. 

TOTAL CONSUMERS: 165 
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The Directors of Neami Limited (the Company)  
have pleasure in presenting their report for the 
financial year ended 30 June 2012.

Directors
The names and details of the Company’s directors 
who held office during or since the end of the 
financial year are:

Stephen Brand
B Social Work (UNSW) Grad Cert, 
Health Service Admin, Strategy and 
Change (UNSW)

Board member since 2006. Stephen 
is President of the Board of Directors, 
Chair of the Governance Review 

Sub –Committee and member of the Finance, 
Assurance and Risk Management Subcommittee.
Stephen is currently employed as the Executive 
Officer, Australian College of Social Work (Australian 
Association of Social Workers).

Julie Anderson
Certificate in Business

Julie has been a Board member 
since 1997. She is Vice President 
of the Board of Directors, member 
of the Finance, Assurance and Risk 
Management Sub-Committee and 

member of the Governance Review Sub-Committee. 
Julie is employed as a Consultant within the Mental 
Health Sector.

Robert Bland
PhD, M. Social Work, 
B. Social Work (Hons)

Board member since 2010. 
Member of the Governance  
Review Sub-Committee. Robert  
is Professor of Mental Health  

at the University of Queensland.

Lindsay Oades
PhD, MBA with Distinction, BA (Hons)

Board member since 2008. 
Secretary and Public Officer of 
Board of Directors, member of 
the Governance Review Sub – 
Committee. Lindsay is Director, 

Australian Institute of Business Wellbeing, Sydney 
Business School, and University of Wollongong.

Douglas Holmes
Diploma in Workplace Training 
and Assessment

Board member since 2007. Member 
of Finance, Assurance and Risk 
Management Sub-Committee. 
Douglas is a St Vincent’s Hosp. 

(NSW) Consumer Participation Officer.

Remberto Rivera
MBA, B. Econ, Post Grad – 
Dip of Aged Care Management, 
Post Grad – Bus. Accounting

Board member since 2008. Treasurer 
of the Board of Directors, Chair of 
the Finance, Assurance and Risk 

Management Committee. Remberto works as General 
Manager Business Services, Australian Community 
Support Organisation (ACSO).
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Brad Wynter
(Appointed 17.11.2011)  
BA Psychology, MBA, Cert. 4 Elec.,  
Cert 4 Management.

Appointed Board member 
2011-12 financial year. Member 
of the Finance, Assurance and Risk 

Management Sub-Committee. Brad is Manager 
Organisation Improvement, City of Whittlesea.

Sonia Law
(Appointed 09.02.2012) 
BA/Dip Ed Post Grad. 
TESL, LLB (Hons)

Appointed Board member 2011-
12 financial year. Member of the 
Finance, Assurance and Risk 

Management Sub-Committee. Sonia is Corporate 
Counsel, Forensicare.

D
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Dawn Inman-Wyness
MBA, B. Nursing, B Commerce, 
CPA, RABSA, MAICD

Board member since 2009. 
Member of the Governance Review 
Sub-Committee, member of 
the Finance Assurance And Risk 

Management Sub-Committee. Dawn is CEO/DON 
Nazareth House.

Margaret Springgay
Master Health Care Management, 
Grad. Dip. Health Counselling

Board member since 2010. 
Member of the Governance  
Review Sub-Committee. Margaret 
was formerly Regional Director 

RDNS, and an Executive Director, Mental  
Illness Fellowship of Australia.

Graeme Doidge
(Appointed 18.08.2011) 
BA, RPN, Dip App Sci, Dip Bus

Appointed Board member 2011-
12 financial year. Member of the 
Governance Review Sub - Committee. 
Graeme is the Manager, St Vincent’s 

Hawthorn Community Mental Health Centre.

“Directors were in office for this entire year unless 
otherwise stated. Directors have no material interests in contracts 

or proposed contracts with the Company.”
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Principal Activities
The principal activities of the Company in the course of the financial year were to provide psychosocial rehabilitation, 
education, support & advocacy for people with a mental illness and people who are homeless or at risk of homelessness.

Short Term Objectives
The Company’s short term objectives are to:
•	 Implement and assess an improved consumer and carer feedback process;
•	Diversify service offerings into regional/rural areas;
•	 Assess the fidelity of the Collaborative Recovery Model as it is applied within the Company;
•	Diversify the Company’s workforce by employing a range of people, including people with a lived experience 

of recovery and people from an ATSI background;
•	 Improve the Company’s communication systems and processes for internal staff and external stakeholders;
•	 Relocate the Company’s head office to a larger and more suitable venue to cater for a larger infrastructure;
•	Complete research into Optimal Health program and implement program across Neami.

Medium to Long Term Objectives
The Company’s medium to long term objectives are to:
•	 Increase the capacity for the company to support recovery by contributing to current research around strategies 

that work toward the reduction of consumers needs;
•	 Work with consumers to improve the physical and mental health of those attending the Company’s services;
•	 Reduce the Company’s energy consumption and assist consumers to participate in the sustainable living program;
•	 Increase housing options and availability for people with a serious mental illness;
•	 Increase access to the Company’s services for people with complex care needs;
•	 Expand the Company’s research and evaluation agenda;
•	 Build the skill base of the organisation to work confidently and competently with people with complex care needs;
•	 Provide training to the non-government sector in the Collaborative Recovery Model;
•	 Rebrand the Company to reflect a more contemporary, evidence-based organisation;
•	 Host an international recovery and wellbeing conference;
•	 Enhance reporting via integration of the Company’s consumer database, Carelink+ and finance database, TechnologyOne.

Strategies
To achieve its stated objectives, the Company has adopted the following strategies:
•	 Develop partnerships with forensic mental health services, justice health and area mental health services in order 

to work with people whose needs are determined to be very high;
•	 Forge partnerships with housing associations and other housing providers to improve access to affordable 

housing to people with a mental illness;
•	 Embark on a research and evaluation process to determine the Collaborative Recovery Model fidelity and assess 

the effectiveness of the Company’s consumer and carer feedback process;
•	 Strategically bid for tenders in defined regional and rural communities;
•	 Fully implement physical health screening tools and evaluate the effectiveness of health promotion strategies;
•	Create partnerships with national and international tertiary institutions for the purpose of hosting an 

international conference;
•	 Engage marketing and communications staff to disseminate information to internal and external stakeholders 

regarding Neami’s work;
•	 Expand existing resources to enable more  effective utilisation of the Company’s consumer and finance database.

DIRECTORS’ REPORT
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Operational and Financial Benchmarks

Key Performance Measures
The Company measures its own performance through the use of both quantitative and qualitative 
benchmarks. The benchmarks are used by the directors to assess the financial sustainability of the Company 
and whether the Company’s short-term and long-term objectives are being achieved.

Operating Results
The net surplus of the organisation for the financial year 2011-2012 was $363,630 [2010-2011 was $1,147,803].

Significant changes in the state of affairs
After comprehensive due diligence processes and negotiations with executive management and Board 
members, the Company integrated operations of Inner East Mental Health Services Association Inc. with 
those of Neami from 1st April 2011. The financial impact of this integration was recognised from 1st July 2011. 

In the opinion of the directors there were no other significant changes in the state of affairs of the Company 
that occurred during the financial year under review not otherwise disclosed in this report.

Significant events after the balance date
There are no matters or circumstances that have arisen since the end of the financial year that have 
significantly affected or may significantly affect the operations of the Company, the results of those 
operations or the state of affairs of the company, in future years.

Likely Developments
The Company will continue its policy of providing the principal activities set out in this report.

Directors’ Benefits
No Director has received or become entitled to receive, during or since the financial year, a benefit because of 
a contract made by the Company, controlled entity or related body corporate with a Director, a firm which a 
Director is a member or an entity in which a Director has a substantial financial interest. This statement excludes 
a benefit included in the aggregate amount of emoluments received or due and receivable by Directors shown in 
the company’s accounts, or the fixed salary of a full-time employee of the company, controlled entity or related 
body corporate.

2012 2011
Actual 

%
Benchmark 

%
Actual 

%
Benchmark 

%
Proportion of funding provided by:
Government Grants 95 96 96 98
Other Revenue 5 4 4 2
Proportion of funding spent on:
Employee Expenses 77 78 76 75
Office and Occupancy Costs 9 9 9 8
Other Costs 14 13 15 17
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Indemnification and Insurance of Directors and Officers
The Company has indemnified all Directors and Employees in respect of liabilities to other persons (other than 
the company or related body corporate) that may arise from their position as Directors or Employees of the 
company except where the liability arises out of conduct involving the lack of good faith. 

Disclosure of the nature of the liability and the amount of the premium is prohibited by the confidentiality clause 
of the contract of insurance. The Company has not provided any insurance for an auditor of the Company or a 
related body corporate.

Members Liability
The Company is limited by guarantee and there are 13 members at 30 June 2012. Each member’s liability in 
the event the Company is wound up is $20 (total liability of members is $260).

Directors’ meetings
The number of directors’ meetings (including meetings of committees of directors) attended by each of the 
directors of the company during the year were:

  

FARMS = Finance, Assurance and Risk Management Committee.
A = Number of meetings attended.
B = Number of meetings held during the time the director held office during the year.

Auditor independence declaration
The auditor’s independence declaration for the year ended 30 June 2012 has been received and can
be found on page 41 of this report.

On Behalf of the Board

Stephen Brand, President
Signed in Melbourne on this 16th day of August 2012

Director Board Meetings FARMS Meetings Governance Meetings
A B A B A B

Julie Anderson 11 12 6 6 4 5
Stephen Brand 12 12 6 6 5 5
Remberto Rivera 11 12 6 6 - -
Lindsay Oades 8 12 3 5 2 2
Dawn Inman-Wyness 9 12 4 6 4 5
Douglas Holmes 10 12 5 6 - -
Robert Bland 10 12 1 1 2 3
Margaret Springgay 10 12 4 6 4 5
Graeme Doidge 7 7 - - 3 4
Brad Wynter 7 7 2 2 - -
Sonia Law 5 5 2 2 - -
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16 August 2012

The Directors
Neami Limited
305 Arthur Street
FAIRFIELD VIC 3078

Dear Directors

Auditor’s Independence Declaration under section 307C of the Corporations Act 2001

I declare that to the best of my knowledge and belief, during the year ended 30 June 2012
there has been:

(i) no contraventions of the auditor independence requirements as set out in the Corporations Act  
2001 in relation to the audit; and
(ii) no contraventions of any applicable code of professional conduct in relation to the audit.

RICHMOND SINNOTT & DELAHUNTY
Chartered Accountants

Warren Sinnott
Partner

Dated at Bendigo, 16 August 2012

AUDITOR’S DECLARATION
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The accompanying notes form part of these financial statements.

For the year ended 30 June 2012

STATEMENT OF 
COMPREHENSIVE INCOME

Notes 2012 $ 2011 $

Revenue 2 2 8,510,464 24,130,247

Other revenue 2 1,420,632 980,830

Salaries & employee benefits expense 3 ( 22,887,443) (18,177,811)

Office and occupancy expenses 3 ( 2,502,211) (2,085,783)

Other expenses 3 ( 2,442,334) (2,438,176)

Investment impairment 3 ( 492,989) -

Depreciation and amortisation expense 3 ( 1,242,489) (1,261,504)

Total comprehensive income for the year 363,630 1,147,803

Total comprehensive income attributable to members of the entity 363,630 1,147,803
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The accompanying notes form part of these financial statements.

For the year ended 30 June 2012

STATEMENT OF FINANCIAL POSITION

Notes 2012 $ 2011 $

Current assets

Cash assets 5 5 ,570,849 7 ,342,913

Receivables 6 542,350 658,154

Total current assets 6 ,113,199 8 ,001,067

Non-current assets

Investments 7 3 ,964,403 4 ,206,701

Property, plant and equipment 8 5,842,164 3,065,927

Total non-current assets 9,806,567 7,272,628

Total assets 15,919,766 15,273,695

Current liabilities

Payables 9 959,697 1,684,192

Funding held for future periods 10 3,151,704 3,182,901

Provisions 11 2,228,940 1,665,958

Total current liabilities 6,340,341 6,533,051

Non-current liabilities

Provisions 11 294,088 239,025

Total non-current liabilities 294,088 239,025

Total liabilities 6,634,429 6,772,076

Net assets 9,285,337 8,501,619

Equity

Retained earnings 12 9,285,337 8,501,619

Total equity 9,285,337 8,501,619
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The accompanying notes form part of these financial statements.

For the year ended 30 June 2012

STATEMENT OF CASH FLOWS

Notes 2012 $ 2011 $

Cash Flows From Operating Activities

Cash receipts in the course of operations 31,639,540 25,911,524

Cash payments in the course of operations (30,724,567) (24,944,222)

Interest and distributions received 789,111 613,499

Net cash flows from/(used in) operating activities 13b 1,704,084 1,580,801

Cash Flows From Investing Activities

Payments for property, plant and equipment (4,871,333) (1,536,753)

Proceeds from merger 420,088 -

Payments for Investments (250,691) (206,701)

Proceeds from sale of property, plant and equipment 1,255,788 661,832

Net cash flows from/(used in) investing activities (3,476,148) (1,081,622)

Net increase/(decrease) in cash held (1,772,064) 499,179

Add opening cash brought forward 7,342,913 6,843,734

Closing cash carried forward 13a 5,570,849 7,342,913
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STATEMENT OF CASH FLOWS

For the year ended 30 June 2012

STATEMENT OF CHANGES 
IN EQUITY

Retained Earnings $ Total Equity $

As at 1 July 2011 8,501,619 8,501,619

Inner East Mental Health Association Inc. Equity 420,088 420,088

Surplus for the period 363,630 363,630

As at 30 June 2012 9,285,337 9,285,337

Retained Earnings $ Total Equity $

As at 1 July 2010 7,353,816 7,353,816

Surplus for the period 1,147,803 1,147,803

As at 30 June 2011 8,501,619 8,501,619

The accompanying notes form part of these financial statements.
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1. Summary of significant accounting policies
(a) Basis of accounting

The financial report is a general-purpose financial report, which has been prepared in accordance with the 
Corporations Act 2001, Australian Accounting Standards including Australian Accounting Interpretations and 
other mandatory requirements. Neami Limited is a company limited by guarantee and is incorporated and domiciled 
in Australia. The financial statements cover Neami Limited as an individual entity.

The financial statements of Neami Limited are prepared on an accruals basis and is based on historical costs and 
does not take into account changing money values or, except, where stated, current valuations of non current 
assets. Cost is based on the fair values of the consideration given in exchange for assets.

The financial statements were authorised for issue by the directors on 16 August 2012.

Australian Accounting Standards set out accounting policies that the AASB has concluded would result in financial
statements containing relevant and reliable information about transactions, events and conditions. Material 
accounting policies adopted in the preparation of these financial statements are presented below and have been 
consistently applied unless otherwise stated.

Australian Accounting Standards that have been recently issued or amended, but are not yet effective, have not 
been adopted in the preparation of this financial report. These changes are not expected to have a material impact 
on Neami’s financial statements.

(b) Summary of significant accounting policies

(i) Taxation

Neami Limited is classified as a Public Benevolent Institution for tax purposes and as such is exempt of Income 
Tax, Fringe Benefits Tax (up to the $30,000 threshold per employee) and Payroll Tax.

Goods and Services Tax
Revenues, expenses and assets are recognised net of the amount of goods and services tax (GST), except 
where the amount of GST incurred is not recoverable from the taxation authority. In these circumstances, the 
GST is recognised as part of the cost of acquisition of the asset or as part of the expense.

Receivables and payables are stated with the amount of GST included.

The net amount of GST recoverable from, or payable to, the taxation authority is included as part of receivables or
payables in the Statement of Financial Position. Cash Flows are included in the Statement of Cash Flows on a 
gross basis.

The GST components of cash flows arising from investing and financing activities, which are recoverable from, 
or payable to, the ATO are classified as operating cash flows.

 

NOTES TO THE FINANCIAL 
STATEMENTS
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1. Summary of significant accounting policies (continued)     
(ii) Employee Benefits

The provision for employee benefits to wages, salaries and annual leave represents the amount which the 
company has a present obligation to pay resulting from employees’ services provided up to the balance date. 
The provision has been calculated on undiscounted amounts based on wage and salary rates expected to be 
paid and includes related on-costs. Employee benefits payable later than one year have been measured at the 
present value of the estimated future cash outflows to be made for those benefits.

Contributions to employee superannuation funds are charged against income as incurred.

(iii) Comparative figures

Where required by Accounting Standards comparative figures have been adjusted to conform with changes in 
presentation for the current financial year.

(iv) Cash

Cash on hand and in banks are stated at nominal value.

For the purposes of the Statement of Cash Flows, cash includes cash on hand and in banks and investments in 
money market instruments, net of outstanding bank overdrafts.

(v) Revenue

Interest and grant revenue is recognised when earned. Funds remaining unspent at the end of each financial 
year are carried forward as a liability, to be expended in a future accounting period. All revenue is stated net of 
the amount of goods and services tax (GST).

(vi) Receivables and payables

Receivables and Payables are non-interest bearing and generally have payment terms of between 7 and 30 days.

Receivables are recognised and carried at original invoice amount less any allowance for doubtful debts. 
Liabilities for trade creditors and other amounts are carried at cost that is the fair value of the consideration to 
be paid in the future for goods and services received.

(vii) Provisions

Provisions are recognised when the economic entity has a legal, equitable or constructive obligation to make a future 
sacrifice of economic benefits to other entities as a result of past transactions or other past events, it is probable that a 
future sacrifice of economic benefits will be required and a reliable estimate can be made of the amount of the obligation.

(viii) Property, plant and equipment

Property, plant and equipment are brought to account at cost less accumulated depreciation and any impairment in value. 

The depreciable amount of all fixed assets is depreciated over their useful lives commencing from the time the 
asset is held ready for use. 

Notes to the Financial Statements for the year ended 30 June 2012
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1. Summary of significant accounting policies (continued)

Depreciation and amortisation rates applying to each class of depreciable asset are based on the  
following useful lives:

The assets’ residual values and useful lives are reviewed and adjusted, if appropriate, at the end of each 
reporting period.

Impairment
The carrying values of plant and equipment are reviewed for impairment when events or changes in 
circumstances indicate the carrying value may not be recoverable.

If any such indication exists and where the carrying value exceeds the estimated recoverable amount, the 
assets or cash - generating units are written down to their recoverable amount.

The recoverable amount of plant and equipment is the greater of fair value less costs to sell and value in  
use. In assessing value in use, the estimated future cash flows are discounted to their present value using 
a pre-tax discount rate that reflects current market assessments of the time value of money and the risks 
specific to the asset.

(ix) Investments

Investments are recorded at cost.

Recoverable amount of assets
At each reporting date, the Company assesses whether there is any indication that an asset is impaired. Where 
an indicator of impairment exists, the Company makes a formal estimate of the recoverable amount. Where the 
carrying amount of an asset exceeds its recoverable amount the asset is considered impaired and is written down to 
its recoverable amount.

(x) Financial instruments

Initial recognition and measurement
Financial assets and financial liabilities are recognised when the entity becomes a party to the contractual 
provisions to the instrument. For financial assets, this is equivalent to the date that the company commits itself 
to either purchase or sell the asset (ie: trade date accounting is adopted). Financial instruments are initially 
measured at fair value plus transaction costs, except where the instrument is classified ‘at fair value through profit 
or loss’, in which case transaction costs are expensed to the profit or loss immediately.

Classification and subsequent measurement
Financial instruments are subsequently measured at fair value, amortised cost using the effective interest 
method or cost. Where available quoted prices in an active market are used to determine fair value. In other 
circumstances, valuation techniques are adopted.

Class of asset 2011-12 2010-11
Buildings 40 years 40 years
Leasehold Improvements Term of Lease Term of Lease
Motor Vehicles 7 years 7 years
Plant and Equipment 3 to 25 years 3 to 25 years

Notes to the Financial Statements for the year ended 30 June 2012
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1. Summary of significant accounting policies (continued) 
Amortised costs are calculated as the amount which the financial asset or financial liability is measured at initial 
recognition less principal repayments and any reduction for impairment and adjusted for any cumulative amortisation 
of the difference between the initial amount and the maturity amount calculated using the effective interest method.

(i) Loans and receivables
Loans and receivables are non derivative financial assets with fixed or determinable payments that are 
not quoted in an active market and are subsequently measured at amortised cost.

(ii) Financial liabilities
Non derivative financial liabilities are subsequently measured at amortised cost.

Impairment
At the end of each reporting period, the Company assesses whether there is objective evidence that a 
financial asset has been impaired. A financial asset is deemed impaired if and only if, there is objective 
evidence of impairment as a result of one or more events (a loss event) having occurred, which has an impact 
on the estimated future cash flows of the financial asset. In the case of financial assets carried at amortised 
cost, loss events may include indications that the debtors are experiencing significant financial difficulty or 
changes in economic conditions.

(xi) Impairment of assets

At each reporting date, the Company assesses whether there is any indication that an asset is impaired. Where 
an indicator of impairment exists, the Company makes a formal estimate of the recoverable amount. Where 
the carrying amount of an asset exceeds its recoverable amount the asset is considered impaired and is written 
down to its recoverable amount.

(xii) Critical accounting estimates and judgments

The Directors evaluate estimates and judgements incorporated into the financial statements based on 
historical knowledge and best available current information. Estimates assume a reasonable expectation of 
future events and are based on current trends and economic data, obtained both externally and within the 
Company. Estimates and judgements are reviewed on an ongoing basis. Revision to accounting estimates are 
recognised in the period in which the estimates are revised and in any future periods affected. The estimates 
and judgements that have a significant risk of causing material adjustments to the carrying values of assets and 
liabilities are as follows:

Estimation of useful lives of assets
The Company determines the estimated useful lives and related depreciation changes for its property, 
plant and equipment. The depreciation charge will increase where useful lives are less than previously 
estimated lives.

Impairment
The Company assesses impairment at the end of each reporting period by calculating conditions and events 
specific to the Company that may be indicative of impairment triggers. Recoverable amounts of relevant 
assets are reassessed using value in use calculations which incorporate various key assumptions.

Notes to the Financial Statements for the year ended 30 June 2012
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2. Revenue

3. Expenses

2012 $ 2011 $
Operating activities
- Grants Revenue

Victoria 7,440,114 5,397,236
New South Wales 12,013,606 11,186,432
South Australia 4,583,274 3,967,505
Queensland 223,759 74,354
Western Australia 41,363 4,333
Commonwealth of Australia 4,208,348 3,500,387

- Other revenue 1,420,632 980,830
Total revenue 29,931,096 25,111,077

Employee expenses
- Salaries, wages and movement in leave provisions 19,318,222 15,294,462
- Superannuation 1,577,162 1,297,016
- Workcover 279,590 274,965
- Staff related costs 1,712,469 1,311,368

22,887,443 17,177,811
Office and occupancy costs
- Office costs 684,447 602,191
- Occupancy costs 1,817,764 1,483,592

2,502,211 2,085,783
Other expenses
- Audit, legal & accounting 104,250 53,882
- Consumer costs 984,767 585,000
- Finance costs 9,022 6,441
- Motor vehicle expenses 688,473 578,838
- Other 507,437 454,715
- Program establishment costs 148,385 759,300

2,442,334 2,438,176

Investment impairment 492,989 -

Depreciation of non-current assets:
- Plant and equipment 361,452 404,859
- Motor vechicles 752,865 682,231
- Leasehold improvements 116,190 161,754
- Buildings 11,982 12,660

1,242,489 1,261,504

Total expenses from ordinary activities 29,567,466 23,963,274

Notes to the Financial Statements for the year ended 30 June 2012
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4. Auditors’ remuneration

5. Cash assets

 
6. Receivables

Refer note 22 for more information on the nature of credit risks and other risk management activities of the Company.

7. Investments

8. Property, plant and equipment

2012 $ 2011 $
Amounts received or due and receivable for:
- Audit or review of the financial report of the Company 14,000 9,500
- Accounting, process review advice and acquittal audits 4,000 4,700

18,000 14,200

Trade debtors 125,108 249,458
Sundry debtors 159,792 174,714
Prepaid expenses 247,065 178,566
Interest receivable 10,385 55,416

542,350 658,154

Balance at the beginning of the financial year 4,206,701 4,000,000
Distributions 250,691 206,701
Impairment loss (492,989) -
Balance at the end of the financial year 3,964,403 4,206,701

Plant and equipment
At cost 2,043,814 1,774,861
Less accumulated depreciation (1,710,639) (1,399,902)

333,175 374,959

Motor vehicles
At cost 3,199,263 2,850,303
Less accumulated depreciation (862,381) (917,557)

2,336,882 1,932,746

Leasehold improvements
At cost 880,155 713,628
Less accumulated depreciation (639,910) (568,250)

241,245 145,378

Cash at bank and on hand 5,570,849 7,342,913

Notes to the Financial Statements for the year ended 30 June 2012
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8. Property, plant and equipment (continued)

2012 $ 2011 $
Land
At cost 1,326,000 326,000

1,326,000 326,000

Buildings
At cost 1,646,500 316,500
Less accumulated depreciation (41,638) (29,656)

1,604,862 286,844

Total written down amount 5,842,164 3,065,927

Movements in carrying amounts
Plant and equipment
Carrying amount at beginning of year 374,959 462,803
Additions 334,312 325,622
Disposals (14,644) (8,607)
Depreciation expense (361,452) (404,859)
Carrying amount at end of year 333,175 374,959

Motor vehicles
Carrying amount at beginning of year 1,932,746 1,972,972
Additions 1,988,170 1,114,742
Disposals (831,169) (472,737)
Depreciation expense (752,865) (682,231)
Carrying amount at end of year 2,336,882 1,932,746

Leasehold improvements
Carrying amount at beginning of year 145,378 210,743
Additions 218,853 96,389
Disposals (6,796) -
Depreciation expense (116,190) (161,754)
Carrying amount at end of year 241,245 145,378

Buildings
Carrying amount at beginning of year 286,844 299,504
Additions 1,330,000 -
Disposals - -
Depreciation expense (11,982) (12,660)
Carrying amount at end of year 1,604,862 286,844

Land
Carrying amount at beginning of year 326,000 326,000
Additions 1,000,000 -
Depreciation expense - -
Carrying amount at end of year 1,326,000 326,000

Notes to the Financial Statements for the year ended 30 June 2012
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9. Payables

10. Funding held for future periods

11. Provisions

# All long service leave eligible to be taken (over 5 years of service) has been recorded as a current provision.

2012 $ 2011 $
Trade creditors 333,225 933,682
Tax payable 149,113 433,604
Accrued expenses 477,359 316,906

959,697 1,684,192

Current unexpended grants
Victoria 1,591,690 610,904
New South Wales 629,500 1,922,178
South Australia 617,478 614,281
Queensland 1,112 26,205
Western Australia 225,524 -
Commonwealth of Australia 86,400 9,333

3,151,704 3,182,901

Current 
Employee benefits: annual leave 1,268,693 955,797
Employee benefits: other leave 246,682 191,442
Employee benefits: long service leave # 713,565 518,719

2,228,940 1,665,958

Movements in employee benefits - annual leave
Opening balance 955,797 941,941
Additional provisions recognised 1,968,595 1,316,515
Amounts utilised during the year (1,655,699) (1,302,659)
Closing balance 1,268,693 955,797

Movements in employee benefits - other leave
Opening balance 191,442 252,724
Additional provisions recognised 968,283 599,560
Amounts utilised during the year (913,043) (660,842)
Closing balance 246,682 191,442

Movements in employee benefits - long service leave
Opening balance 757,744 682,968
Additional provisions recognised 369,332 199,695
Amounts utilised during the year (119,423) (124,919)
Closing balance 1,007,653 757,744

Non Current 
Employee benefits: long service leave 294,088 239,025

294,088 239,025

Notes to the Financial Statements for the year ended 30 June 2012
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12. Retained earnings

13. Statement of cashflows

There are no credit standby arrangements or unused cash facilities at 30 June 2012.

14. Director and related party disclosures
The names of directors who have held office during the financial year are:

Stephen Brand     Dawn Inman-Wyness
Julie Anderson     Robert Bland
Remberto Rivera    Margaret Springgay
Lindsay Oades     Graeme Doidge (Appointed 18/08/2011) 
Doug Holmes     Brad Wynter (Appointed 17/11/2011)
Sonia Law (Appointed 09/02/2012)
No director remuneration is paid as the positions are voluntary. There were no transactions with director related entities during the year.

15. Subsequent events
There have been no events after the end of the financial year that would materially affect the financial statements.

2012 $ 2011 $
Balance at the beginning of the financial year 8,501,619 7,353,816
Equity from Inner East Mental Health Association Inc. 420,088 -
Total comprehensive income for the period 363,630 1,147,803
Balance at the end of the financial year 9,285,337 8,501,619

(a) Reconciliation of cash
Cash assets 5,570,849 7,342,913

(b) Reconciliation of total comprehensive income to net cash  
      provided from / (used in) operating activities
Total comprehensive income 363,630 1,147,803

Non cash items
- Depreciation 1,242,489 1,261,504
- Impairment on investments 492,989 -
- Net (surplus) / deficit from sale of plant & equipment (392,883) (187,738)
- Fixed assets written off 19,703 7,250
Changes in assets and liabilities
- (Increase) / decrease in receivables 115,804 73,258
- Increase / (decrease) in payables (724,495) 299,716
- Increase / (decrease) in provisions 618,045 27,351
- Increase / (decrease) in funding held for future periods (31,198) (1,048,343)
Net cashflows from/ (used in) operating activities 1,704,084 1,580,801

Notes to the Financial Statements for the year ended 30 June 2012
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16. Contingent liabilities and commitments
There were no contingent liabilities at the date of this report to affect the financial statements. The Company 
has entered into bank guarantees for $91,050 [2011 $22,367] being for office rental bonds. Term deposits are 
held as security for these.

17. Segment reporting
The Company operates in the mental health sector where it provides psychosocial rehabilitation, education, 
support and advocacy for people living with a psychiatric disability. The Company operates in Australia.

18. Registered office/principal place of business
The registered office and principal place of business is 305 Arthur Street, Fairfield, Victoria, 3078.

19. Guarantee
Neami Limited is a company limited by guarantee. Each member’s liability is limited to $20 and as at 30 June 
2012 there are 13 members [2011: 10 members].

20. Leases
During the year ended 30 June 2012, the Company extinguished all lease liabilities for motor vehicles. Below 
is the operating lease, repayment commitment for the prior year.

21. Economic dependency
Neami Limited is dependent on State and Commonwealth Government Health Services for its funding used 
to operate the business. At the date of this report, the Directors have no reason to believe the State and 
Commonwealth Government will not continue to support Neami Limited.

22. Financial risk management
The Company’s financial instruments consist mainly of deposits with banks, account receivables and payables. 
The totals for each category of financial instruments measured in accordance with AASB 139 are as follows:

Minimum operating lease payments 2012 $ 2011 $
1 year or less - 14,498
Between 1 and 5 years - -
Over 5 years - -

- 14,498

Notes to the Financial Statements for the year ended 30 June 2012
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22. Financial risk management (continued)

Financial risk management policies
The Board of Directors has overall responsibility for the establishment and oversight of the risk management 
framework. The Board has established a Finance, Assurance and Risk Management Committee which reports 
regularly to the Board.

Specific financial risk exposure and management
The Company has exposure to credit risk, liquidity risk and market risk from their use of financial instruments.
There have been no substantive changes in the types of risks the Company is exposed to, how the risks arise, 
or the Board’s objectives, policies and processes for managing or measuring the risks from the previous period.

(a) Credit risk

Credit risk is the risk of financial loss to the Company if a customer or counterparty to a financial instrument
fails to meet its contractual obligations. For the Company it arises from receivables, investments and cash assets.

The maximum exposure to credit risk at balance date to recognised financial assets is the carrying amount of 
those assets as disclosed in the Statement of Financial Position and notes to the financial statements. The 
Company’s maximum exposure to credit risk at reporting date was:

The Company’s exposure to credit risk is limited to Australia by geographic area. The majority of receivables 
are due from Commonwealth and State Government Health Services.

Receivables are assessed for recoverability and a provision for impairment is recognised where there is 
objective evidence that the individual receivable is impaired. An assessment has been performed at 30 June 
2012 and there are no impaired receivables [2011: nil].

A total of $74,271 of receivables are over 90 days in arrears at 30 June 2012 [2011: $8,015]. The Company 
expects to recover this amount and all other receivables. No other assets of the Company are past due  
[2011: nil past due] and based on historic default rates, the Company believes that no impairment allowance  
is necessary in respect of assets not past due.

Financial assets Notes 2012 $ 2011 $
Cash and cash equivalents 5 5,570,849 7,342,913
Receivables 6 542,350 658,154
Investments 7 3,964,403 4,206,701

10,077,602 12,207,768

Carrying Amount
Cash assets 5,570,849 7,342,913
Investments 3,964,403 4,206,701
Receivables 542,350 658,154

10,077,602 12,207,768

Financial liabilties
Payables 9 959,697 1,684,192

959,697 1,684,192

Notes to the Financial Statements for the year ended 30 June 2012
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22. Financial risk management (continued)

The Company limits its exposure to credit risk by only investing in liquid securities.

(b) Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due. The 
Company ensures it will have enough liquidity to meet its liabilities when due under both normal and stressed 
conditions. Liquidity management is carried out within the guidelines set by the Board.

Typically, the Company maintains sufficient cash on hand to meet expected operational expenses, including 
the servicing of financial obligations. This excludes the potential impact of extreme circumstances that cannot 
reasonably be predicted, such as natural disasters.

Financial liability and financial asset maturity analysis

Financial assets pledged as collateral.

There are no material amounts of collateral held as security as at 30 June 2012 and 30 June 2011. 

(c) Market risk

Market risk is the risk that changes in market prices, such as interest rates, will affect the Company’s income 
or the value of its holdings of financial instruments. The objective of market risk management is to manage and 
control market risk exposures within acceptable parameters.

30 June 2012 Total $  Within 1 year $ 1 To 5 years $ Over 5 years $
Financial liabilities due for payment
Payables 959,697 959,697 - -
Total expected outflows 959,697 959,697 - -
Financial assets - cashflow realisable
Cash & cash equivalent 5,570,849 5,570,849 - -
Receivables 542,350 542,350 - -
Investments 3,964,403 3,964,403 - -
Total anticiapted inflows 10,077,602 10,077,602 - -
Net (outflow) / inflow on financial instruments 9,117,905 9,117,905 - -

30 June 2011 Total $  Within 1 year $ 1 To 5 years $ Over 5 years $
Financial liabilities due for payment
Payables 1,684,192 1,684,192 - -
Total expected outflows 1,684,192 1,684,192 - -
Financial assets - cashflow realisable
Cash & cash equivalent 7,342,913 7,342,913 - -
Receivables 658,154 658,154 - -
Investments 4,206,701 4,206,701 - -
Total anticiapted inflows 12,207,768 12,207,768 - -
Net (outflow) / Inflow on financial instruments 10,523,576 10,523,576 - -

Notes to the Financial Statements for the year ended 30 June 2012
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22. Financial risk management (continued)

Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate 
because of changes in market interest rates. The Company reviews the exposure to interest rate risk as part of 
the regular board meetings.

Sensitivity analysis
At the reporting date the interest rate profile of the Company’s interest bearing financial instruments was:

Fair value sensitivity analysis for fixed rate instruments
The Company does not account for any fixed interest rate financial assets or liabilities at fair value through 
surplus or deficit. Therefore a change in interest rates at the reporting date would not affect surplus or deficit.

Cash flow sensitivity analysis for variable rate instruments
A change of 100 basis points in interest rates at the reporting date would have no impact on surplus or 
retained earnings. For the analysis performed on the same basis as at 30 June 2011 there was also no impact. 
As at both dates this assumes all other variables remain constant.

(d) Fair values

The fair values of financial assets and liabilities approximate the carrying values as disclosed in the Statement 
of Financial Position. Fair value is the amount which an asset could be exchanged or liability settled between 
knowledgeable, willing parties in an arms length transaction. The Company does not have any unrecognised 
financial instruments at year end.

(e) Capital management

The Board’s policy is to maintain a strong capital base so as to sustain future development of the Company. 
Capital is represented by total equity as recorded in the Statement of Financial Position.

There were no changes in the Company’s approach to capital management during the year.

Carrying Amount
Fixed rate instruments 2012 $ 2011 $
Financial assets 1,852,756 2,168,392
Financial liabilities - -

1,852,756 2,168,392
Variable rate instruments
Financial assets 7,682,496 9,381,222
Financial liabilities - -

7,682,496 9,381,222

Notes to the Financial Statements for the year ended 30 June 2012
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DIRECTORS’ DECLARATION
For the year ended 30 June 2012
In accordance with a resolution of the directors of Neami Limited, the directors declare that:

a. the financial statements and notes of the company are in accordance with the Corporations Act 2001:

i. giving a true and fair view of the company’s financial position as at 30 June 2012 and of the 
performance for the year ended on that date; and

ii. comply with Australian Accounting Standards, and

b. there are reasonable grounds to believe that the company will be able to pay its debts as and when they 
become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors

Stephen Brand, President

Signed in Melbourne on this 16th day of August 2012
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Independent Audit Report Neami Limited
Report on the financial report

We have audited the accompanying financial report of Neami Limited, which comprises the statement of financial 
position as at 30 June 2012, the statement of comprehensive income, the statement of changes in equity and the 
statement of cash flows for the year then ended, notes comprising a summary of significant accounting policies and 
other explanatory information and the directors’ declaration of the company for the year ended 30 June 2012.

Directors’ responsibility for the financial report

The directors of the Company are responsible for the preparation of the financial report that gives a true and fair 
view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for such internal 
control as the directors determine is necessary to enable the preparation of the financial report that is free from 
material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducted our audit 
in accordance with Australian Auditing Standards. Those standards require that we comply with relevant ethical 
requirements relating to audit engagements and plan and perforrn the audit to obtain reasonable assurance whether 
the financial report is free from material misstatement. An audit involves performing procedures to obtain audit 
evidence about the amounts and disclosures in the financial report. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the financial report, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the company’s 
preparation of the financial report in order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the company’s internal control. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates 
made by the directors, as well as evaluating the overall presentation of the financial report. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Independence

In conducting our audit, we have complied with the independence requirements of the Corporations Act 2001.

Auditor’s opinion

In our opinion, the financial report of Neami Limited is in accordance with the Corporations Act 200I, including:
(i) giving a true and fair view of the company’s financial position as at 30 June 2012 and of its 
performance for the year ended on that date; and
(ii) complying with Australian Accounting Standards and the Corporations Regulations 2001:

RICHMOND SINNOTT & DELAHUNTY - Chartered Accountants

W. J. SINNOTT - Partner
Dated at Bendigo, 16 August 2012
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 MARIA DE FATIMA FELIX, FISH • TERRACOTTA, OXIDES AND ACRYLIC PAINT, 2010
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as at 30th June 2012
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Victoria
Neami Box Hill
423 Station St, Box Hill VIC 3128
P: 03 9890 9248 F: 03 9890 3822

Neami Briar Hill
3/18 Sherbourne Rd Briar Hill VIC 3088
P: 03 9432 4935 F: 03 9435 1267

Neami Doncaster
1/888 Doncaster Rd, East Doncaster VIC 3109
P: 03 9848 2465 F: 03 9848 2491

Neami Glen Waverley
688 Waverley Rd, Glen Waverley VIC 3150
P: 03 9545 3688 F: 03 9545 3699

Neami Heidelberg
422 Upper Heidelberg Rd, Heidelberg VIC 3084
P: 03 9459 5455 F: 03 9459 5399

Neami Kew
11 Malmsbury St, Kew VIC 3101
P: 03 9855 1421 F: 03 9852 8036

Neami PARC
123 Wood Street, Preston VIC 3072
P: 03 9470 3100 F: 03 9470 3122

Neami Regent
599 Gilbert Road, Regent VIC 3072
P: 03 8456 8691 F: 03 8456 8692

Neami Splash Art Studio
268 Raglan Street , Preston VIC 3072
P: 03 9484 7555 F: 03 9484 7544

Neami Thomastown
8 Main Street, Thomastown VIC 3074
P: 03 9464 6455 F: 03 9464 6425

Neami Thornbury
678 High Street, Thornbury VIC 3071
P: 03 9484 0333 F: 03 9484 9600

New South Wales
Neami Ashfield
2-4 Holden Street, Ashfield NSW 2131
P: 02 9798 2111 F: 02 9798 3604

Neami Bankstown
201 & 203, 8 French Ave, Bankstown NSW 2200
P: 02 8790 7001 F: 02 8790 7005

Neami Campbelltown
Suite 226 4 Hyde Pde, Campbelltown NSW 2560
P: 02 4627 8444 F: 02 4620 6577

Neami Carrington
92 Young St, Carrington NSW 2294
P: 02 4969 5755 F: 02 4940 8670

Neami Darlinghurst
506, 19A Boundary St, Darlinghurst NSW 2010
P: 02 9380 9629 F: 02 9326 9937

Neami Hurstville
96  Queens Road, Hurstville NSW 2220
P: 02 9570 5933 F: 02 9570 5988

Neami Maitland
Unit 3, 500 High Street, Maitland NSW 2320
P: 02 4933 4023 F: 02 4934 4510

Neami Pagewood
601 / 152 Bunnerong Rd, Pagewood NSW 2035
P: 02 8347 1929 F: 02 9344 5042

Neami Smithfield
3, 327 Woodpark Rd, Smithfield NSW 2164
P: 02 9725 2955 F: 02 9756 4722

Neami Way2Home 
201 / 19A Boundary, St Darlinghurst NSW 2010
P: 02 8323 3880 F: 02 8323 3883

Neami Wollongong
4 Thomas Street,Wollongong NSW 2500
P: 02 4226 3277 F: 02 4226 4277
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South Australia
Neami Murray Bridge
33 Mary Terrace, Murray Bridge SA 5253
P: 08 8531 2395 F: 08 8531 2034

Neami Pooraka
827 Main North Road, Pooraka SA 5095
P: 08 8300 8900 F: 08 8260 5218

Neami Port Adelaide
36 Dale Street, Port Adelaide SA 5015
P: 08 8240 2566 F: 08 8240 1566

Neami Prospect
477 – 479 Regency Rd, Prospect SA 5082
P: 08 8465 7050 F: 08 8465 7053

Neami Salisbury
66 Park Terrace, Salisbury SA 5108
P: 08 8281 1955 F: 08 8281 9827

Western Australia
Neami Perth
102 Edward St, Perth, WA 6000
P: 08 6311 9153 F: 08 6311 9156

Neami Armadale
51A Church Avenue, Armadale WA 6112
P: 08 9498 0477 F: 08 9498 0466

Queensland
Neami Darra
Unit 8, 20 Archerfield Road, Darra QLD 4076
P: 07 3375 7333 F: 07 3375 7588

Neami Strathpine
Unit 2, 356 Gympie Road, Strathpine QLD 4500
P: 07 3205 6622 F: 07 3205 5166

JULIAN CHRISTIE, FISH AND CHIPS. ACRYLIC ON CANVAS, 2010
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NEAMI HEAD OFFICE 
305 Arthur Street, Fairfield Vic 3078  
Ph: 03 9481 3277  Fax: 03 9481 5366  
www.neami.org.au 
ABN 52 105 082 460

This annual report is printed on recycled paper 
made with 50% post consumer waste recycled 
fibre and 50% virgin fibre sourced from 
responsibly managed forests. ww
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